
                                                                             AGENDA 
AFTON TOWN COUNCIL MEETING 

    JANUARY 13, 2015 
4:00 p.m. 

 
1          CALL TO ORDER  

     
2         PLEDGE OF ALLEGIANCE 
 
3 CONSENT AGENDA 
   3a       Approve Minutes from the Regular Afton Town Council Meeting held 

           December 9, 2014 
3b       Approve Business License and Building Permit Summary for December, 2014 

 3c Approve Town of Afton Bills for Period ending December 31, 2014 
 
4 OATH OF OFFICES FOR NEWLY ELECTED MAYOR & COUNCILMAN 

1 Administered by Judge Rod Jensen 
 
5 DEPARTMENT REPORTS 

a Afton Police Department 
1      Afton Municipal Court Docket for December, 2014 
2         Calls of Service for December, 2014 

         b         Director of Public Works & Director of Public Utilities  
                        1        Maintenance Position Applicants            

 
6.       TOWN ADMINISTRATOR REPORT 

a Financial Statements for December, 2014 
b Mid Year Budget Review 
c Handbook Revision 
d Wyoming Association of Municipalities Voting Delegate 

 
7.        MAYORS REPORT TO COUNCIL 

 
8.        TOWN ATTORNEY REPORT 
 
9.  EXECUTIVE SESSION 
 
10.         DELEGATIONS (6:00 P.M.) 

a Brenda Ashworth- Star Valley Conservation District re:  Salt River (5:00 p.m.) 
 1 Watershed  Plan 
            2          TMDL Project 
 

 
 
 
11. NEW BUSINESS 



a Appointment of Board Members 
b Resolution 2015-01- Maintenance of Highway 89 
c Appoint Appointed Employees 
d Afton Business Association 

 
12.      CONTINUING BUSINESS 

 
13. CORRESPONDENCE 
 a Memo from the Wyoming Association of Municipalities regarding Bylaw 

changes to be voted on by membership 
 b Notice from the Lincoln County Office of Planning and Engineering regarding a 

conditional use application for Stone Creek Ranch submitted by Mr. Jeff Greene 
 
14. ITEMS OF INTEREST FOR COUNCIL INFORMATION 

a Leave Time Report 
 b Memo from the State of Wyoming regarding possibly increasing the number of 

bar and grill liquor licenses
 
Scheduled Meetings 
February Town Council Meeting- Tuesday, February 10, 2015, at 4:00 p.m. at the Afton Town 
Hall   



AFTON TOWN COUNCIL MEETING
DECEMBER 9, 2014

4:00 P.M.
 

Mayor Londa A. Hillyard called the regular meeting of the
Afton Town Council to order at 4:00 p.m. and welcomed all of those in
attendance.

Those present included Mayor Loni Hillyard, Councilman Jerry
Hansen, Councilman Kevin Kilroy, Councilman Jason C. Inskeep,
Councilman Bill Hoopes, Town Attorney Spencer Allred, Town
Administrator Hyun Kim, Town Clerk Lisa Hokanson, Afton Police
Chief Randy Haderlie, Director of Public Utilities Larry Lancaster, and
Town Treasurer Heather Warren.  Others present included Jason
Linford, Sarah Hale, Bill Call, Joel Neuenschwander, Travis Eickman,
Rick Merritt, Jayden Nelson, Mason Erickson, Jim Lytle, Dylan Lytle,
and Charlie Thielepape. 

Mayor Hillyard led those present in the Pledge of Allegiance. 
Mr. Randy Haderlie, Afton Police Chief, presented the calls of

service and the Afton Municipal Court docket for November, 2014.
Chief Haderlie discussed the possibility of purchasing body

cameras for the department.  He advised that the cameras protect the
police officers as well as make the officers more accountable.  He
advised that there is possible funding available for the cameras.  He
requested that the Council allow him to research this item further and
investigate potential funding pertaining to this matter.  The Council
agreed that he look into this matter further and asked that he report
back to them with his findings.     

Chief Haderlie advised the Council that he has offered the
recently vacated police officer position to Mr. Eric Small.  He stated
that Mr. Small is currently serving as a police officer in Gillette,
Wyoming.  He advised that he would be a great asset to the Town and
the community.  He stated that he would not be able to begin
employment for the Town until in the spring of 2015, due to other
commitments. 

Mr. Bill Call, representing Call Air Museum, discussed the
overhead door located at the museum inside the Afton Civic Center. 
He presented a proposal to repair the door.  After further discussion, it
was determined that they will contact the original company to
determine if a warranty still exists before further action is taken.

Mr. Jason Linford, representing Sunrise Engineering, discussed
the proposed SCADA system pertaining to the water system.  The
Council advised him to draft a request for proposal and present it to the
Town Administrator for further review before proceeding with this
matter. 

Mr. Linford presented the pathway project for Second Avenue
and Madison Street.  He advised that the best option is to build the
pathway in the Town right of way but not connect it to the roadway due
to safety issues.  Discussion was held regarding the possibility of
holding a public meeting pertaining to this matter to update the public
on this item.  Mr. Linford advised that he would submit the plans to the
DEQ and begin to advertise for bids in the near future. 

Mr. Hyun Kim, Town Administrator, presented the Town of
Afton financial statements for  the period ending November 30, 2014. 



Mr. Kim stated that the Town is currently accepting
applications for a recently vacated maintenance worker.  The
applications will be accepted until January 9, 2015.

Mr. Kim advised that the Wyoming Department of
Transportation has requested that the Town sign an acceptance
certificate stating that the recent highway project has been completed to
the Town’s satisfaction.  This item will be discussed further in the
consent agenda.

Mr. Kim discussed an easement issue located on the alley
between Fifth and Sixth Avenue.  He advised that the Town currently
owns the alley.  He stated that an adjoining property owner had
requested that the Town transfer the deed to them.  The Council
determined that they will not transfer the deed per the request and will
maintain ownership. 

Mr. Kim advised that the Afton Beautification Board has
requested that a comprehensive downtown master plan be drafted.  He
stated that a meeting with the Board has been scheduled in the near
future and he will discuss this matter further with them.

Mr. Kim presented an outstanding bill received from ASCAP. 
He advised the Council that he would continue to negotiate with them.

At the call of the Mayor, Councilman Hansen made a motion to
go into executive session at 5:10 p.m. to discuss legal issues. 
Councilman Hoopes seconded the motion.  Motion carried. 

At the call of the Mayor, Councilman Inskeep made a motion to
reconvene the meeting at 5:45 p.m.  Councilman Hoopes seconded the
motion.  Motion carried.  Legal issues were discussed with no action
taken.

Mayor Hillyard presented the consent agenda, which included:
1. Approval of the Wyoming Department of Transportation acceptance
certificate. 
2. Approval of the minutes from the regular Afton Town Council
meeting held November 12, 2014.
3. Approval of the business licenses and building permits issued for
November, 2014.

At the call of the Mayor, Councilman Kilroy made a motion to
approve the Wyoming Department of Transportation acceptance
certificate contingent upon approval from the Public Works and Public
Utility Supervisors and the Town Administrator.  Councilman Hansen
seconded the motion.  Motion carried.  Councilman Inskeep made a
motion to approve the minutes, business licenses, and building permits
as presented.  Councilman Hoopes seconded the motion.  Motion
carried.

Mayor Hillyard presented the bills against the Town of Afton
for the period ending November 30, 2014.  At the call of the Mayor,
Councilman Hoopes made a motion to approve the bills as presented. 
Councilman Inskeep seconded the motion.  Councilman Hansen and
Councilman Kilroy abstained from the motion due to a potential
conflict of interest.  Mayor Hillyard voted in favor of the motion. 
Motion carried.

The bills against the Town of Afton for the period ending
November 30, 2014, are as follows:
Lancaster, Larry Reimbursement Exp.     $     30.00
Allred Radio Supplies & Repairs        1,312.00



McDonald, Dennis Reimbursement Exp.            30.00
Dry Creek Enterprises, Inc. Services             71.00
Call Ready Mix Supplies              26.25
Blue Cross Blue Shield of Wyoming Insurance    14,678.49
Display Sales Company Supplies        4,665.50
Valley Auto Parts & Supplies           900.20
Local Government Liability Pool Deductible         270.00
Energy Laboratories Water Tests           178.00
HK Contractors, Inc. Services        4,956.20
Hillyard, Rodd Reimbursement Exp.            30.00
Hastings Hardware Parts & Supplies           571.37
Hunky’s Technical Service Services             67.00
Hansen Oil Company Fuel Exp.             68.40
Lincoln County Sheriffs Office Communication      1,648.00
Lower Valley Energy Electricity Exp.       7,593.53
Maverik Card Services Fuel Exp.        1,130.37
Mecco Electric Services         1,351.90
Nield, Farrell Reimbursement Exp.             30.00
Petty Cash Town of Afton Misc. Exp.            46.94
Quality Service Parts             708.64
Silver Star Telephone Telephone & Cell Phone Exp.        785.42
Caselle Software Support            612.67
Star Valley Independent Public Notices       1,680.00
Salt River Center Community Support       6,000.00
Sunrise Engineering, Inc. Services      19,772.00
WYDOT Financial Services Services            58.97
Printstar Supplies               26.25
Wyoming Workers Compensation Workers Comp.      1,262.92
Wyoming Retirement Systems Retirement       7,464.85
NCPERS Wyoming Payroll Deduction          112.00
Volunteer Fireman’s Retirement fund Pension Fund        425.00
Ferguson Enterprises, Inc. Exp.               4.96
Bank of Star Valley FICA & Fed/W      12,420.89
Fisher Scientific Supplies              68.20
Ferguson Waterworks Parts         3,847.00
KRSV Radio Public Notices            350.00
Wells Fargo Remittance Center Supplies & Exp.      1,215.59
Major, David Reimbursement Exp.             30.00
Bitter Creek Lawn & Tree Service Services          295.00
Peavler, Joshua Reimbursement Exp.            30.00
Gardner’s Country Store Fuel Exp.           447.06
Cowpoke Detection Service Services            70.00
High Country Linen Service & Supplies          303.30
Greatamerica Leasing Corp. Lease Payment          593.28
Jones Simkins LLC Audit Exp.        1,477.25
Freedom Mailing Services Services           466.61
Diamond "V" Heating Service & Repairs       2,349.13
Pitney Bowes Postage Exp.            252.72



Foster Field Service LLC Repairs        1,152.89
Kilroy LLC Supplies & Rental Exp.        2,079.10
WY Department of Workforce Services Unemployment Claim   
4,663.18
Jensen, Carrie Reimbursement Exp.             47.73
National Diagnostics Inc. Services           474.95
Bowers Law Firm Legal Services        2,780.00
Frontier Fence & Supply Repairs        1,865.00
Burton, Bryce Reimbursement Exp.             30.00
Great West Trust Company Payroll Deduction         470.00
Skyview Lanes & Cineplex ABA Christmas Promotion     1,200.00
Broulim’s Supplies               24.28
Kim, Hyun Reimbursement Exp.           527.28
Vision Service Plan Insurance           211.32
Wyoming Educators Benefit Trust Insurance           49.50
NAPA All Star Auto Parts Parts             13.99
B & H Auto Repair LLC Services           333.02
Doug Hillyard Agency Insurance      11,470.25
Riverside Graphix Supplies            387.25
Pead, Lisa Services             931.25
Market Place Services, LLC Services       2,000.00
Grace Catering, LLC Services        1,056.00
Idaho GCSA Membership Dues           115.00
Compressor Pump & Service Pump      16,041.72
Snowgroomers.net Trail Groomer        3,238.24
Fuller, Patricia Services              75.00
Payroll          52,743.61

Mr. Dylan Lytle presented his Eagle Scout project that he
recently completed.  He advised that he placed signs at the Star View
Park and Canyon View Park as well as in the Swift Creek Canyon.  
The signs give the distance and direction to the Intermittent Spring.  He
presented the amount of hours that the project took along with the
expenses.  The Council thanked him for his efforts and service on
behalf of the Town of Afton. 

Mr. Charlie Thielepape presented a proposal to the Council
regarding selling merchandise and concessions in the Star Valley View
Pro Shop.  He advised that he would provide the pro shop with the
merchandise and concessions and in return give a percentage of the
sales to the golf course fund.  He stated that the Town would continue
to operate the golf course and pro shop and that he would only be
supplying the merchandise.  After some discussion, Councilman Kilroy
made a motion to accept the proposal submitted by Mr. Thielepape
pending legal review of the contract by the Town Attorney. 
Councilman Hansen seconded the motion.  Motion carried.

Mayor Hillyard covered the following correspondence:
A letter from the Local Government Liability Pool regarding a

claim settlement.
A letter from Mrs. Margaret Tueller advising the Council that



she will no longer be able to serve on the Afton Heritage Committee
Board due to other commitments.

At the call of the Mayor, Councilman Kilroy made a motion to
adjourn the regular meeting of the Afton Town Council, seconded by
Councilman Hoopes.  Motion carried.  The regular meeting adjourned
at 6:10 p.m. 

The next regular meeting of the Afton Town Council will be
held on Tuesday, January 13, 2015, at 4:00 p.m. at the Afton Town
Hall.
 
Londa A. Hillyard, Mayor
(ATTEST:)
/s/ Lisa Hokanson, Afton Town Clerk
 
Publish December 17, 2014.

 
 



























QueryAFTON
POLICE DEPARTMENT
416 WASHINGTON
AFTON WYOMING 83110 Calls For Service Query ResultModule :

Summary01/01/2015Print Date :

       112Record Count :

Event #  Incident #  Call Type Date       Time     Location                           City  Agency Dispo

14001955             24        12/31/2014 13:20:06 BROULIMS PARKING LOT               AFTON APD

14001956             17        12/31/2014 00:27:47 A10 RAWHIDE                        AFTON APD

14001957             011       12/31/2014 16:50:18 409 TWIN CLIFFS                    AFTON APD

14001958             011       12/31/2014 17:35:37 LCSO                               AFTON APD

14001953             003       12/30/2014 07:00:11 ALL CREATURES GREAT AND SMALL      AFTON APD

14001954             010       12/30/2014 09:55:29 TIRE FACTORY                       AFTON APD

14001950             17        12/29/2014 08:19:44 AFTON TOWN HALL                    AFTON APD

14001951             17        12/29/2014 15:56:59 332 CHADWICK BENCH                 AFTON APD

14001952             17        12/29/2014 23:38:00 325 MONROE ST                      AFTON APD    UTL

14001944             007       12/28/2014 10:56:41 S.V. MEDICAL CENTER                AFTON APD

14001945             009       12/28/2014 12:45:12 564 ADAMS                          AFTON APD

14001949             011       12/28/2014 16:38:00 286 E 7TH AVE                      AFTON APD

14001943             007       12/27/2014 09:50:37 FAMILY DOLLAR                      AFTON APD

14001946             011       12/27/2014 22:00:00 SVMC                               AFTON APD

14001947             15        12/27/2014 23:00:00 AFTON                              AFTON APD    UTL

14001941             010       12/26/2014 12:30:42 CROSSWALK/ELKHORN ARCH             AFTON APD

14001942             22        12/26/2014 12:45:26 STAR VALLEY CHOCOLATES             AFTON APD

14001939             013       12/25/2014 17:15:00 81 TWIN CLIFFS                     AFTON APD    CIT

14001938             17        12/24/2014 23:20:37 BEHIND AGAVE                       AFTON APD

14001940             003       12/24/2014 15:45:29 232 WASHINGTON                     AFTON APD

14001933             011       12/23/2014 18:35:31 APARTMENT ABOVE THE COWBOY BAR     AFTON APD

14001935 14-000061   24        12/23/2014 19:11:40 5TH & WASHINGTON                   AFTON APD

14001936 14-000132   010       12/23/2014 09:00:54 LOWER VALLEY ENERGY                AFTON APD    RPT

14001930             010       12/22/2014 09:00:49 ROBINSON MOTORS                    AFTON APD

14001931             011       12/22/2014 17:00:00 PROBATION AND PAROLE               AFTON APD

14001932             22        12/22/2014 19:00:00 246 E. 9TH AVE  AND 538 WASHINGTON AFTON APD

14001934 14-000060   24        12/22/2014 11:48:55 514 MADISON                        AFTON APD

14001924             010       12/21/2014 12:20:04 387 ADAMS                          AFTON APD

CrimeStar® Law Enforcement Records Management System
Licensed to: AFTON WY POLICE DEPARTMENT

QSM-001
Printed By/On: ADMIN  / 01/01/2015 07:20:48



Event #  Incident #  Call Type Date       Time     Location                           City  Agency Dispo

14001925             007       12/21/2014 12:28:04 FAMILY DOLLAR                      AFTON APD

14001926 14-000131   011       12/21/2014 04:46:12 APARTMENT ABOVE THE COWBOY BAR     AFTON APD

14001927             007       12/21/2014 14:19:06 CIVIC CENTER                       AFTON APD

14001928             003       12/21/2014 19:45:00 VILLA APT #5                       AFTON APD

14001929             007       12/21/2014 21:00:00 CIVIC CENTER                       AFTON APD

14001921             011       12/20/2014 15:57:46 SCHAWB MORTUARY                    AFTON APD

14001922             011       12/20/2014 16:00:05 KINGS                              AFTON APD

14001923             012       12/20/2014 17:30:00 WEST ALLEY                         AFTON APD

14001913             013       12/19/2014 09:30:30 LINCOLN                            AFTON APD

14001914             24        12/19/2014 14:10:51 PRINTSTAR                          AFTON APD

14001915             22        12/19/2014 15:00:19 357 E 4TH                          AFTON APD

14001916             012       12/19/2014 16:44:00 PAPWORTH                           AFTON APD

14001917             012       12/19/2014 16:50:00 MAVERIK                            AFTON APD

14001918             17        12/19/2014 17:38:00 STATE FARM                         AFTON APD

14001919             010       12/19/2014 18:00:00 SVMC                               AFTON APD

14001920             010       12/19/2014 23:24:00 409 TWIN CLIFFS                    AFTON APD

14001910             007       12/18/2014 10:00:58 TOWN HALL                          AFTON APD

14001911             013       12/18/2014 10:10:28 LINCOLN COUNTY SO                  AFTON APD

14001912             23        12/18/2014 10:25:19 STAR VALLEY DISPOSAL               AFTON APD

14001907             010       12/17/2014 09:05:59 270 7TH AVE                        AFTON APD

14001908             003       12/17/2014 11:55:48 NATIONAL GUARD REDINESS CENTER.    AFTON APD

14001909 14-000059   24        12/17/2014 19:08:54 1242 NORTH WASHINGTON              AFTON APD

14001905             007       12/16/2014 10:10:12 STAR VALLEY MEDICAL CENTER         AFTON APD

14001906             003       12/16/2014 13:10:58 OLD MAVERIK COOPERATE OFFICE       AFTON APD

14001902             011       12/15/2014 11:40:10 EAST SIDE OF BAR H MOTEL           AFTON APD

14001903 14-000058   24        12/15/2014 12:20:03 WEST POST OFFICE LOT               AFTON APD

14001899             007       12/14/2014 16:03:51 MAVERIK                            AFTON APD

14001900             012       12/14/2014 16:31:00 CARE CENTER                        AFTON APD

14001901             009       12/14/2014 03:20:00 544 MADISON STREET                 AFTON APD

14001898             006       12/13/2014 18:38:00 SWIFT CREEK APT #11                AFTON APD

14001904             011       12/13/2014 15:45:57 LINCOLN COUNTY SO                  AFTON APD

14001894 AC14-000057 24        12/12/2014 12:55:51 HIGHWAY 89/SALT RIVER CENTER       AFTON APD    RPT

14001895             013       12/12/2014 15:05:57 SWIFT CREEK APARTMENTS             AFTON APD

CrimeStar® Law Enforcement Records Management System
Licensed to: AFTON WY POLICE DEPARTMENT

QSM-001
Printed By/On: ADMIN  / 01/01/2015 07:20:48



Event #  Incident #  Call Type Date       Time     Location                           City  Agency Dispo

14001896             010       12/12/2014 16:20:00 ALLRED LANE                        AFTON APD    UTL

14001897             013       12/12/2014 16:50:00 88 NIELDS LANE                     AFTON APD

14001888             013       12/10/2014 05:45:13 431 JACKSON                        AFTON APD    UTL

14001889             007       12/10/2014 08:45:10 AFTON                              AFTON APD

14001890 14-000130   010       12/10/2014 10:14:01 478 S WASHINGTON                   AFTON APD    RPT

14001891             010       12/10/2014 10:00:06 SWIFT CREEK LANE/ HIGHWAY 89       AFTON APD

14001892             010       12/10/2014 10:40:37 LAZY B                             AFTON APD

14001937 14-000133   17        12/10/2014 18:54:30 366 EAST 4TH AVENUE                AFTON APD

14001878             007       12/09/2014 08:20:05 DAVES BARBER SHOP                  AFTON APD

14001879             19        12/09/2014 10:00:09 140 E 4TH AVE                      AFTON APD

14001880             007       12/09/2014 10:05:54 AFTON                              AFTON APD

14001881             23        12/09/2014 10:20:20 YOUNG LANE                         AFTON APD

14001882             013       12/09/2014 10:40:04 LINCOLN AVE                        AFTON APD

14001883             008       12/09/2014 12:50:15 BAPTIST CHURCH                     AFTON APD

14001884             011       12/09/2014 16:07:54 PROBATION AND PAROLE               AFTON APD

14001885             010       12/09/2014 19:43:50 SHOPKO                             AFTON APD

14001877 14-000129   010       12/08/2014 18:28:00 BROULIM'S                          AFTON APD

14001886             010       12/08/2014 13:00:18 267 E. 6TH AVENUE                  AFTON APD

14001887             010       12/08/2014 13:23:58 LCSO                               AFTON APD

14001872             011       12/07/2014 08:50:52 LCSO                               AFTON APD

14001873 14-000127   011       12/07/2014 09:10:19 LCSO                               AFTON APD

14001874             008       12/07/2014 13:42:02 WALK WAY BETWEEN SHOPKO & LSR      AFTON APD

14001875             013       12/07/2014 16:10:00 421 LINCOLN STREET                 AFTON APD

14001876             011       12/07/2014 19:20:00 MAVERIK                            AFTON APD

14001867             011       12/06/2014 06:10:43 HIGHWAY 236                        AFTON APD

14001868             011       12/06/2014 14:18:27 LINCOLN COUNTY SO                  AFTON APD

14001869             011       12/06/2014 14:19:15 LINCOLN COUNTY SO                  AFTON APD

14001870             006       12/06/2014 19:30:00 630 ADAMS STREET                   AFTON APD

14001871             006       12/06/2014 21:50:00 630 ADAMS STREET                   AFTON APD    UTL

14001863             011       12/04/2014 10:00:46 MAIN STREET                        AFTON APD

14001864             010       12/04/2014 14:15:52 TOWN HALL                          AFTON APD

14001865 14-000126   14        12/04/2014 18:05:37 314 E. 5TH AVENUE                  AFTON APD

14001866             007       12/04/2014 21:07:34 TOWN HALL                          AFTON APD

CrimeStar® Law Enforcement Records Management System
Licensed to: AFTON WY POLICE DEPARTMENT

QSM-001
Printed By/On: ADMIN  / 01/01/2015 07:20:48



Event #  Incident #  Call Type Date       Time     Location                           City  Agency Dispo

14001893             009       12/04/2014 21:26:40 BEHIND COWBOY BAR                  AFTON APD    RPT

14001859 14-000123   010       12/03/2014 09:30:56 KINGS                              AFTON APD    RPT

14001860             010       12/03/2014 15:47:23 PRINTSTAR                          AFTON APD

14001861 14-000125   010       12/03/2014 03:11:53 245 WASHINGTON                     AFTON APD    RPT

14001862             010       12/03/2014 21:32:20 S.V. HIGH SCHOOL                   AFTON APD    RPT

14001853             011       12/02/2014 10:05:57 PROBATION                          AFTON APD

14001854             011       12/02/2014 10:15:20 PROBATION                          AFTON APD

14001855             010       12/02/2014 10:25:28 4TH AVE                            AFTON APD

14001856             23        12/02/2014 10:37:49 ROCKBRIDGE                         AFTON APD

14001857             011       12/02/2014 10:45:31 PROBATION                          AFTON APD

14001858 AC14-000056 24        12/02/2014 11:52:44 HIGHWAY 89/TWIN CLIFFS             AFTON APD    RPT

14001948             15        12/02/2014 23:30:00 AFTON                              AFTON APD

14001847             013       12/01/2014 08:00:49 83 TWIN CLIFFS                     AFTON APD

14001848 14-000055   24        12/01/2014 12:09:39 WEST 4TH AVENUE                    AFTON APD

14001849             010       12/01/2014 08:46:18 COLTERS                            AFTON APD

14001850             24        12/01/2014 13:57:54 MAVERIK LOT                        AFTON APD

14001851             17        12/01/2014 14:16:29 MAVERIK                            AFTON APD

14001852             001       12/01/2014 20:33:07 TACO TIME                          AFTON APD

CrimeStar® Law Enforcement Records Management System
Licensed to: AFTON WY POLICE DEPARTMENT

QSM-001
Printed By/On: ADMIN  / 01/01/2015 07:20:48





























































 
 
To: Honorable Mayor and Town Council January 7th, 2015 
From: Hyun Kim, Town Administrator 
 
Subject: 20142015 MidYear Budget Review Report 
 
Recommendations 
 

A. Approval of 20142015 MidYear Budget Review Report.  
 
Outcomes  
 
This report should provide an assessment of the Town’s budget condition in the current fiscal 
year compared to the FY 20142015 Adopted Budget based on actual performance during the 
first six months of our fiscal year. Based on this analysis, budget revisions are recommended 
to address projected revenue and expenditure variances, account for new grants and 
reimbursements, and better position the Town for the 20152016 budget process that will 
begin in the coming months.  
 
Summary 
 
Over the last five years, the Town has addressed progressively declining revenues, primarily 
within our sales and use tax collections. The Town continues to operate within the balanced 
general fund budget. Budget actions are recommended in this document to address impacts 
from constrained revenue sources.  
 
Major budget actions in the FY 20142015 budget enabled the Town to:  
 

● Complete a prudent ten year Capital Improvement Plan, identifying the the Town’s 
deficient infrastructure.  

● Start preliminary design work on the 1st Avenue turning lane, 2nd Avenue sewer 
enhancement and road resurfacing, Madison and 2nd Avenue pedestrian sidewalk, 
and other ancillary infrastructure projects.  



● Implement more effective service delivery methods to improve efficiency, reduce 
costs, and enhance our offerings.  

● Continue to build upon the Town’s roughly $1.6MM restricted and unrestricted 
reserves.  

 
There are some incremental improvements to the Town’s fiscal condition. Town staff 
continues to monitor the budget to ensure we meet our projected budget goals. Most of our 
departments are performing within the adopted pro forma, and in some cases exceeding our 
previous projections.  
 
Within the current year’s general fund, there are also isolated instances where performance is 
not meeting previously established estimates. Further attention from department heads will be 
needed as we close out the next half of the year.  
 
FY 20142015 Town of Afton General Fund 
 
Budgeted  
 
General Fund Revenues  $ 2,535,120.00  
General Fund Expenditures  $ 2,408,450.00 
 
Actual (YTD) 
 
General Fund Revenues $ 1,030,984.13 (40.67% of budget)  
General Fund Expenditures  $    851,109.62 (35.34% of budget) 
 
General Fund revenues through December 2014 totaled $1.03MM, or 40% of the our budget 
estimate. Overall, these results are performing within our expectations. With the larger grant 
award for our CIP projects, we expect to end the year with a little under $5.7MM in revenues, 
with $3.45MM coming in from grant sources. This positive variance represents a material 
amount, but I recommend we hold off on any adjustments until the June 2015.  
 
Conversely, net expenditures within the General Fund will also go up by $3.45MM due to the 
capital projects. Staff will have to ensure we properly account for project costs so that we can 
submit timely disbursement requests to the State and Federal Government.  
 
Within our ledger, we have exceeded our budgeted expenditures within the following 
departments: 

Budgeted YTD 
Administration  $ 300,900 $ 189,544  (63%) 
Building Operations $   42,500 $   30,858  (73%) 
Streets $ 336,500 $ 183,482  (55%) 
Parks $   21,900 $   11,824 (54%) 



Budgeted YTD 
Sewer Fund $  128,000 $   81,949 (64%) 
Golf Fund $  226,760 $ 101,396 (58%) 
 
Our other ledger accounts remain below 50% of budgeted expenditures. We have exceeded 
charges to many of our general ledger accounts within these departments, but many of the 
incurred expenditures remain consistent within our historical budget performances. As far as 
the net total of Town’s general fund, the Town currently has $179,874.51 on hand which is 
142% of our budgeted net total of $126,670. The Town continues to not exceed collected 
revenues, and should remain on track to close out the year close to our projected surplus 
figures.  
 
Special Attention Needs 
 

1.) The Sewer Fund has exceeded service fee collections (revenue) by $6,602.18. Our 
current rate structure may not be adequate to service the system and provide for a self 
sustaining enterprise fund. Although the amount of the funds’ deficit may not be 
material, this trend is a carry over from the previous year where general fund monies 
were transferred to close out the year.  
 
Staff recommends this issue be brought before the Utility Board for consideration.  
 

2.) SCADA System upgrade. The Water and Sewer Enterprise funds does not have the 
reserves in place to service a new SCADA system. As Sunrise Engineering is in the 
midst of establishing a RFP  the incurred costs associated with a new system may 
exceed $100,000.  

 
The Town Council should consider utilizing unappropriated reserves to service this 
expenditure.  
 

3.) The Town’s current loan covenants with the USDA require separate reserve accounts 
for both the Water and Sewer Funds.  

 
The Town Administrator shall create loan reserve GL accounts within these 
departments that service 125% of the annual debt payment.  

 
4.) New Police Hire. The Police Department’s budget is performing to our estimates and 

we are well positioned to absorb the costs associated with a fourth police officer. That 
being said, special attention will be needed to ensure we have the resources to 
provide police services while we continue to rely on reserve officers and authorized 
overtime.  

 



5.) Golf Course Revenues continue to remain flat. One time capital costs associated with 
relocating the ProShop will be absorbed in the 2nd half of the fiscal year. Special 
attention should be given to ensure projected expenditures remain below budget 
estimates.  

 
Conclusion 
 
Through December of 2014, the Town’s General Funds are generally performing within our 
expectations. Our enterprise funds remain in fluctuation, as we continue to see a constraint 
within the sewer and golf funds. Our new water rate structure went into effect this fall, and the 
inelastic demand within the rate structure is yet to be seen. We will have a better picture of 
the water funds performance in the spring. The game of golf is in decline throughout the 
Mountain West. As we embark on another season, the staff is mindful that we are operating 
with smaller numbers and resources, but are resolute in continually providing for an efficient 
golf course.  
 
In March we will start the budget process for the next fiscal year. I anticipate we will be well 
positioned to close out the year strong  and plan to report to you the end of year budget 
performance after the conclusion of the 20142015 audit.  
 
Sincerely, 
 
 

 
 
Hyun Kim 
Town Administrator  
 

 
 
 

 
 
 
 
 
 
 



THE TOWN OF AFTON Budget Worksheet Page:     1

Period: 12/14 Jan 07, 2015  09:42AM

Report Criteria:

Print Fund Titles

Page and Total by Fund

Print Source Titles

Total by Source

Print Department Titles

Total by Department

All Segments Tested for Total Breaks

2014-15 2014-15 Unearned

Current year Current year Unexpended

Account Number Account Title Actual Budget Percent

GENERAL FUND

10-2972 APPROPRIATED SURPLUS .00 .00 .00

TAXES

10-31-10 REVENUE - PROPERTY TAXES 68,092.10 116,000.00 58.70

10-31-20 REVENUE - VEHICLE REGISTRATION 56,528.63 65,000.00 86.97

10-31-30 REVENUE - FRAN TAX/POWER 12,663.69 34,000.00 37.25

10-31-35 REVENUE-FRANCHISE-PHONE .00 .00 .00

10-31-40 REVENUE - FRAN TAX/MISC 8,293.84 .00 .00

10-31-41 REVENUE/GEN SALES & USE TAX 454,002.89 800,000.00 56.75

10-31-51 REVENUE - GASOLINE TAX 49,621.17 75,000.00 66.16

10-31-61 REVENUE - CIGARETTE TAX 8,789.84 12,000.00 73.25

10-31-71 REVENUE - SEVERANCE TAX 17,793.38 50,000.00 35.59

10-31-81 LODGING TAX 12,332.76 15,000.00 82.22

          Total TAXES: 688,118.30 1,167,000.00 58.96

LICENSES & PERMITS

10-32-51 REVENUE - ANIMAL LICENSES 71.00 400.00 17.75

10-32-61 REVENUE -  BLDG/SIGN PERMITS 1,994.00 10,000.00 19.94

10-32-71 REVENUE - LICENSES - BUSINESS 3,360.00 10,000.00 33.60

10-32-81 REVENUE - LICENSES - LIQUOR 250.00 8,000.00 3.13

          Total LICENSES & PERMITS: 5,675.00 28,400.00 19.98

INTERGOVERNMENTAL

10-33-01 EXCESS MONEY FROM STATE 154,826.59 175,000.00 88.47

10-33-03 EXTENSION OFFICE/ ELECTRICITY 755.33 1,500.00 50.36

10-33-11 REVENUE - FED MIN/ROYAL 46,935.96 100,000.00 46.94

10-33-12 HOMELAND SECURITY GRANT .00 .00 .00

10-33-21 WY BUS. COUNCIL- SVMC .00 .00 .00

10-33-55 SVMC- RECAPTURED FUNDS 24,015.72 .00 .00

10-33-60 MISC GRANTS .00 .00 .00

10-33-65 WYDOT/PAYMENT 19,110.00 38,220.00 50.00

10-33-71 BUSINESS READY GRANT & LOAN .00 600,000.00 .00

10-33-82 CONSENSUS BLOCK GRANT .00 .00 .00

10-33-94 FIRE DEPART.-PENSION 612.50 .00 .00

10-33-96 LINCOLN COUNTY REC. GRANT .00 .00 .00

          Total INTERGOVERNMENTAL: 246,256.10 914,720.00 26.92

MISC CHARGES FOR SERVICES

10-34-00 MISC CHARGES FOR SERVICES .00 .00 .00

10-34-03 PARK RESERVATION FEE 521.00 1,500.00 34.73

10-34-30 LINCOLN CO RECREATION COMMISSI .00 .00 .00

10-34-43 MENS BASKETBALL FEE 2,050.00 2,000.00 102.50

10-34-45 YOUTH BASKETBALL 3,630.00 4,000.00 90.75
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2014-15 2014-15 Unearned

Current year Current year Unexpended

Account Number Account Title Actual Budget Percent

10-34-88 RURAL FIRE DISTRICT REVENUE 51,257.64 55,000.00 93.20

10-34-90 REVENUE CEM/GRAVE SERVICES 8,250.00 9,000.00 91.67

10-34-91 CIVIC CENTER RENTAL FEES 4,717.00 11,000.00 42.88

          Total MISC CHARGES FOR SERVICES: 70,425.64 82,500.00 85.36

FINES & FORFEITURES

10-35-60 REVENUE - FINES AND COSTS 11,097.00 30,000.00 36.99

          Total FINES & FORFEITURES: 11,097.00 30,000.00 36.99

MISCELLANEOUS

10-36-00 Available .00 .00 .00

10-36-01 3RD AVENUE SPECIAL IMPROV. 1,794.96 .00 .00

10-36-02 REVENUE- MISC. SEWER .00 .00 .00

10-36-04 AFTON BUSINESS PARK FUNDS .00 .00 .00

10-36-05 REVENUE-ADVERTISING 450.00 500.00 90.00

10-36-06 HWY SAFETY GRANT/ POLICE OT .00 .00 .00

10-36-07 SAFE ROUTE TO SCHOOL GRANT .00 300,000.00 .00

10-36-10 LOWER VALLEY ENERGY/ RLF .00 .00 .00

10-36-70 REVENUE - MISCELLANEOUS 6,473.70 10,000.00 64.74

10-36-80 REVENUE - INTEREST 693.43 2,000.00 34.67

10-36-90 REVENUE - OFFICE RENT - COUNTY .00 .00 .00

          Total MISCELLANEOUS: 9,412.09 312,500.00 3.01

DEBT SERVICE, ASSESSMENTS

10-38-10 CABLE TV BOND PROCEEDS .00 .00 .00

          Total DEBT SERVICE, ASSESSMENTS: .00 .00 .00

CONTRIBUTIONS & TRANSFERS

10-39-86 Available .00 .00 .00

          Total CONTRIBUTIONS & TRANSFERS: .00 .00 .00

MUNICIPAL JUDGE

10-41-11 SALARY/ MUNICIPAL JUDGE 5,198.12 9,500.00 54.72

10-41-12 PAYROLL BENEFITS 494.43 1,000.00 49.44

10-41-24 OFFICE EXP/SUPPLIES/POSTAGE 165.26 250.00 66.10

10-41-74 CAPITAL OUTLAY - EQUIPMENT .00 .00 .00

          Total MUNICIPAL JUDGE: 5,857.81 10,750.00 54.49

MAYOR

10-42-11 SALARY/ MAYOR 3,000.00 6,000.00 50.00

10-42-12 MAYOR - FICA 229.50 500.00 45.90

10-42-23 TRAVEL .00 .00 .00

10-42-41 COMMUNITY DEVELOPMENT 800.42 1,000.00 80.04

10-42-61 MISCELLANEOUS SUPPLIES 343.74 500.00 68.75

          Total MAYOR: 4,373.66 8,000.00 54.67

TOWN COUNCIL

10-43-11 COMPENSATION/ TOWN COUNCIL 2,400.00 4,800.00 50.00

10-43-12 TOWN COUNCIL - FICA 183.60 400.00 45.90
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2014-15 2014-15 Unearned

Current year Current year Unexpended

Account Number Account Title Actual Budget Percent

10-43-23 TRAVEL .00 .00 .00

10-43-63 COUNCIL/EMPLOYEE RELATIONS 2,606.91 1,000.00 260.69

          Total TOWN COUNCIL: 5,190.51 6,200.00 83.72

HUMAN RESOURCES

10-44-07 UNEMPLOYMENT CLAIMS 8,828.48 10,000.00 88.28

          Total HUMAN RESOURCES: 8,828.48 10,000.00 88.28

ADMINISTRATION

10-45-11 SALARIES/WAGES CLK/TRES/ADMIN. 98,397.77 165,000.00 59.64

10-45-12 CLK/TREAS/ADMIN BENEFITS 33,579.29 68,000.00 49.38

10-45-13 PART-TIME HELP/INTERNS 1,212.00 2,000.00 60.60

10-45-14 PART-TIME BENEFITS/INTERN 117.69 400.00 29.42

10-45-15 BANK CHARGES- CREDIT CARD 1,254.88 .00 .00

10-45-23 EDUCATION/TRAVEL 9,847.95 8,000.00 123.10

10-45-24 Cokeville Consulting .00 .00 .00

10-45-48 PUBLIC NOTICES 12,016.76 20,000.00 60.08

10-45-49 SOFTWARE SUP.- TRAIN- CASELLE 3,676.02 8,000.00 45.95

10-45-50 FINANCIAL AUDIT EXPENSE 28,325.63 25,000.00 113.30

10-45-60 EMPLOYEE INCENTIVE .00 .00 .00

10-45-74 CAPITAL OUTLAY - EQUIPMENT 507.97 4,000.00 12.70

10-45-75 WEBSITE 608.36 500.00 121.67

          Total ADMINISTRATION: 189,544.32 300,900.00 62.99

CIVIC CENTER MANAGEMENT

10-46-11 SALARIES/ WAGES- CIVIC CENTER 3,571.94 7,500.00 47.63

10-46-12 PAYROLL BENEFITS- CIVIC CENTER 183.78 1,000.00 18.38

10-46-22 SUPPLIES- CIVIC CENTER 217.39 1,000.00 21.74

10-46-23 EDUC./ TRAVEL- CIVIC CENTER .00 .00 .00

10-46-24 OFFICE EXP./SUP.- CIVIC CENTER .00 .00 .00

10-46-25 ELECT./ GAS- CIVIC CENTER 6,193.37 17,000.00 36.43

10-46-26 TELEPHONE EXP.- CIVIC CENTER 1,277.31 2,300.00 55.54

10-46-28 COMPUTER UPGRADES- CIVIC CTR. .00 .00 .00

10-46-72 CLEANING MAINT.- CIVIC CENTER .00 .00 .00

10-46-73 BUILDING MAINT.- CIVIC CENTER 3,423.87 7,500.00 45.65

          Total CIVIC CENTER MANAGEMENT: 14,867.66 36,300.00 40.96

LEGAL

10-47-02 LEGAL RETAINER 9,000.00 20,000.00 45.00

10-47-11 WAGES- ATTORNEY .00 .00 .00

10-47-12 LEGAL EXPENSE 7,757.98 20,000.00 38.79

10-47-22 Available .00 .00 .00

10-47-23 TRAVEL .00 .00 .00

10-47-24 OFFICE EXP/SUPPLIES/POSTAGE .00 .00 .00

10-47-31 PROF/TECH SERVICES .00 .00 .00

10-47-61 Available .00 .00 .00

          Total LEGAL: 16,757.98 40,000.00 41.89

BUILDING OPERATIONS

10-48-11 CLEANING SERVICES 2,163.05 5,000.00 43.26

10-48-12 CLEANING SERVICES - FICA .00 .00 .00
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2014-15 2014-15 Unearned

Current year Current year Unexpended

Account Number Account Title Actual Budget Percent

10-48-22 CLEANING SUPPLIES 207.53 1,000.00 20.75

10-48-23 ELECTRICITY/ NATURAL GAS 2,268.53 9,000.00 25.21

10-48-24 OFFICE EXPENSE, SUPPLIES 3,060.27 6,000.00 51.00

10-48-25 COPIER MAINTENANCE CONTRACT 1,584.04 3,500.00 45.26

10-48-26 TELEPHONE EXPENSES 2,001.13 4,000.00 50.03

10-48-61 POSTAGE EXPENSES 2,505.44 4,000.00 62.64

10-48-62 RANDOM DRUG TESTING 696.85 1,000.00 69.69

10-48-72 BUILDING MAINTENANCE 12,345.85 5,000.00 246.92

10-48-73 COMPUTER SERVICE & REPAIRS 1,225.80 4,000.00 30.65

10-48-80 MISC. OPERATIONS 2,800.00 .00 .00

10-48-90 INSTALLATION AIR CONDITIONING .00 .00 .00

10-48-95 WINDOW LEASE REPAYMENT .00 .00 .00

          Total BUILDING OPERATIONS: 30,858.49 42,500.00 72.61

OTHER GOV EXPENDITURES

10-49-10 PART-TIME EXP. .00 .00 .00

10-49-11 AVAILABLE .00 .00 .00

10-49-12 PAYROLL BENEFITS .00 .00 .00

10-49-13 EDWARD JONES- RESERVE FUND .00 .00 .00

10-49-14 GRANT- TURNING POINT .00 .00 .00

10-49-15 SALARY/ ABA DIRECTOR 3,900.00 7,200.00 54.17

10-49-16 BENEFITS- ABA DIRECTOR 378.72 700.00 54.10

10-49-17 JUVENILE SERVICES .00 .00 .00

10-49-18 PLAN REVIEWS 456.00 5,000.00 9.12

10-49-23 CONTRACTS-SVEMT .00 .00 .00

10-49-24 CONTRACTS-MENTAL HEALTH .00 .00 .00

10-49-37 CONTRACTS-WAM 2,433.00 2,500.00 97.32

10-49-38 CONTRACTS-RC & D .00 .00 .00

10-49-39 CONTRACTS-LUAG .00 .00 .00

10-49-40 USFS- HISTORICAL SOCIETY .00 .00 .00

10-49-50 ASCAP DUES .00 .00 .00

10-49-52 INSURANCE - GENERAL LIABILITY 270.00 12,000.00 2.25

10-49-53 AVAILABLE .00 .00 .00

10-49-54 OLD FAIRGROUND DEVELOPMENT .00 .00 .00

10-49-55 Available .00 .00 .00

10-49-57 INSURANCE-FIRE 10,179.00 11,000.00 92.54

10-49-60 Available .00 .00 .00

10-49-70 AFTON MERCHANTS .00 .00 .00

10-49-80 Turning Point .00 .00 .00

10-49-87 YAHA .00 .00 .00

          Total OTHER GOV EXPENDITURES: 17,616.72 38,400.00 45.88

GRANTS ADMINISTRATION

10-50-11 Available .00 .00 .00

10-50-12 Available .00 .00 .00

10-50-24 Available .00 .00 .00

          Total GRANTS ADMINISTRATION: .00 .00 .00

POLICE DEPARTMENT

10-54-07 CUSTODY OF PRISONER .00 1,000.00 .00

10-54-11 SALARIES/WAGES - POLICE 93,908.57 205,000.00 45.81

10-54-12 POLICE BENEFITS 54,720.03 131,000.00 41.77

10-54-13 PART-TIME & OVERTIME  6,499.23 20,000.00 32.50
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10-54-20 DISPATCH CENTER 11,536.00 25,000.00 46.14

10-54-21 MAJOR INVESTIGATIONS .00 .00 .00

10-54-23 EDUCATION/TRAVEL 526.40 1,500.00 35.09

10-54-24 OFFICE EXP/SUPPLIES/POSTAGE 598.75 1,000.00 59.88

10-54-25 EQUIPMENT & SUPPLIES 810.73 11,000.00 7.37

10-54-26 AUTO OPERATION/ MAINTENANCE 5,879.25 15,000.00 39.20

10-54-28 TELEPHONE 893.45 2,000.00 44.67

10-54-30 ANIMAL CONTROL 47.54 1,000.00 4.75

10-54-32 DRUG ENFORCEMENT .00 .00 .00

10-54-73 HIGHWAY SAFETY GRANT .00 .00 .00

10-54-74 COMMUNITY PROGRAMS .00 .00 .00

10-54-75 HOMELAND SECURITY GRANT .00 .00 .00

10-54-90 NEW POLICE VEHICLE .00 .00 .00

          Total POLICE DEPARTMENT: 175,419.95 413,500.00 42.42

FIRE DEPARTMENT

10-57-11 ADMINISTRATION AND GENERAL 325.92 1,000.00 32.59

10-57-12 FIREMEN PAYROLL BENEFITS 4,337.86 8,000.00 54.22

10-57-13 PURCHASE SERVICES 19,200.00 20,000.00 96.00

10-57-14 PAYMENT TO WATER FUND .00 .00 .00

10-57-20 INSURANCE- FIRE DEPT. VEHICLES 2,625.00 3,000.00 87.50

10-57-25 EQUIP/SUPPIES/MAINT 8,568.13 24,000.00 35.70

10-57-26 EQUIPMENT TESTING 1,944.52 2,500.00 77.78

10-57-27 Random Drug Testing 54.95 1,000.00 5.50

10-57-28 TELEPHONE 572.63 1,600.00 35.79

10-57-33 EDUCATION .00 20,000.00 .00

10-57-45 AVFD - operations .00 .00 .00

10-57-65 BUILDING - ELECTRIC 2,847.42 8,000.00 35.59

10-57-66 WAGES- MAINTENANCE 4,500.00 9,000.00 50.00

10-57-72 AVFD- BUILDING IMPROVEMENTS .00 30,000.00 .00

10-57-73 CAPITAL OUTLAY - IMPROVEMENTS .00 .00 .00

10-57-74 AVFD- SPECIALITY EQUIPMENT .00 .00 .00

10-57-75 CAPITLA OUTLAY/FIRE TRUCK .00 .00 .00

          Total FIRE DEPARTMENT: 44,976.43 128,100.00 35.11

BUILDING INSPECTION

10-58-22 BUILDING INSPECTION FEES .00 .00 .00

10-58-61 Available .00 .00 .00

          Total BUILDING INSPECTION: .00 .00 .00

PUBLIC WORKS/STREETS

10-60-02 STREET REPAIRS 2,590.00 3,000.00 86.33

10-60-03 MAINT. PAVED STREET/SUMMR FUEL 3,026.03 10,000.00 30.26

10-60-04 STORAGE RENTAL .00 .00 .00

10-60-05 TELEPHONE EXP. 360.00 1,000.00 36.00

10-60-06 STREETS LIGHTS 14,350.66 25,000.00 57.40

10-60-07 EQUIP/MAINT & EXPENSES 10,633.67 25,000.00 42.53

10-60-08 STREET CLEANING-BROOMS/FILTER .00 1,500.00 .00

10-60-09 HAND TOOLS/ SAFETY EQUIPMENT 707.54 1,000.00 70.75

10-60-10 SUPPLIES-PAINT, SIGNS, BANNERS 427.26 2,000.00 21.36

10-60-11 SALARIES/WAGES - P.W. STREETS 57,820.95 135,000.00 42.83

10-60-12 PUBLIC WORKS STREET BENEFITS 31,612.11 65,000.00 48.63

10-60-13 PART-TIME HELP 11,434.55 25,000.00 45.74
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10-60-14 SALT/SAND MIX 1,829.10 10,000.00 18.29

10-60-15 PART-TIME/ STREETS BENEFITS 1,071.95 3,000.00 35.73

10-60-20 SPRING/FALL CLEAN UP 1,576.60 2,000.00 78.83

10-60-71 SNOW REMOVAL/ WINTER FUEL 2,195.14 12,000.00 18.29

10-60-72 CHRISTMAS LIGHTS 8,984.90 1,000.00 898.49

10-60-73 CAPITAL OUTLAY/ DRNK FNT/ ARCH 7,619.03 .00 .00

10-60-74 CAPITAL OUTLAY/ EQUIP PURCHASE .00 .00 .00

10-60-75 STREET IMPROVEMENT PROJECT 24,353.66 .00 .00

10-60-76 DEPRECIATION RESERVE .00 .00 .00

10-60-77 EQUIPMENT LEASE .00 .00 .00

10-60-78 EQUIPMENT RESERVE .00 15,000.00 .00

10-60-79 EQUIPMENT LEASE .00 .00 .00

10-60-80 CIVIC CENTER APPROACH 2,889.00 .00 .00

10-60-81 SWEEPER LEASE INTEREST .00 .00 .00

10-60-82 DUMP TRUCK LEASE INTEREST .00 .00 .00

10-60-91 ENGINEERING SIDEWALKS .00 .00 .00

          Total PUBLIC WORKS/STREETS: 183,482.15 336,500.00 54.53

PUBLIC WORKS/MECHANIC SHOP

10-62-02 PARTS .00 .00 .00

10-62-03 SHOP SUPPLIES .00 .00 .00

10-62-04 TOOLS .00 .00 .00

10-62-75 CAPITAL EXPENDITURES .00 .00 .00

          Total PUBLIC WORKS/MECHANIC SHOP: .00 .00 .00

PROFESSIONAL SERVICES

10-66-12 PAYROLL BENEFITS .00 .00 .00

10-66-31 AFTON ANNEX SERVICES .00 .00 .00

10-66-74 WASTEWATER REHAB GRANT .00 .00 .00

10-66-75 WASTEWATER REHAB (LOAN) .00 .00 .00

10-66-76 CAPITAL PROJECTS .00 .00 .00

10-66-77 ENGINEERING SERVICES .00 20,000.00 .00

10-66-78 MAPPING .00 .00 .00

10-66-79 ADDRESSING .00 .00 .00

10-66-80 ADDRESSING PLAN .00 .00 .00

10-66-81 PROF. SERVICES- SURVEYS .00 .00 .00

10-66-90 4th AVENUE PROJECT .00 .00 .00

10-66-91 AFTON SURVEY .00 .00 .00

10-66-92 NORTH AFTON WATER STUDY .00 .00 .00

10-66-93 HYDOR STUDY (FERC) .00 .00 .00

10-66-94 HYDRO PROJECT DESIGN .00 .00 .00

10-66-95 GIS PROGRAM .00 .00 .00

10-66-96 NORTH AFTON SEWER STUDY .00 .00 .00

10-66-97 PLANNING .00 .00 .00

          Total PROFESSIONAL SERVICES: .00 20,000.00 .00

PUBLIC WORKS/PARKS

10-70-05 X COUNTRY TRAIL GROOMING .00 500.00 .00

10-70-09 GROUND MAINTENANCE- PARKS 2,198.40 2,500.00 87.94

10-70-10 EQUIPMENT REPLACEMENT .00 .00 .00

10-70-11 BUILDING MAINT./ REPAIRS 5.28 1,000.00 .53

10-70-12 SALARIES/WAGES- PARK BENEFITS .00 2,000.00 .00

10-70-13 SALARIES/ WAGES- PARKS .00 400.00 .00
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10-70-24 TREE CITY USA .00 2,500.00 .00

10-70-25 SUPPLIES- PARKS 1,995.96 3,000.00 66.53

10-70-26 EQUIPMENT- PARKS .00 .00 .00

10-70-27 UTILITIES- PARKS 852.75 2,000.00 42.64

10-70-28 UTILITIES- NEW BALLFIELDS .00 .00 .00

10-70-29 MISC. SUPPLIES- PARKS .00 .00 .00

10-70-71 FERTILIZER- PARKS .00 .00 .00

10-70-72 PLAY GROUND EQUIPMENT .00 .00 .00

10-70-73 SAND- NEW BALL FIELDS .00 .00 .00

10-70-74 GRAVEL- PARKS .00 .00 .00

10-70-75 GRAVEL- NEW BALLFIELDS .00 .00 .00

10-70-76 TOPSOIL- NEW BALLFIELDS .00 .00 .00

10-70-77 FERTILIZER- NEW BALLFIELDS .00 .00 .00

10-70-78 PAINT/SUPPLIES- NEW BALLFIELDS 1,142.99 1,500.00 76.20

10-70-79 Available .00 .00 .00

10-70-80 EQUIPMENT- NEW BALLFIELDS 391.00 .00 .00

10-70-81 PROJECTS- NEW BALLFIELDS .00 .00 .00

10-70-82 DUST CONTROL- NEW BALLFIELDS .00 .00 .00

10-70-83 LABOR- NEW BALLFIELDS 3,960.00 4,500.00 88.00

10-70-90 Available .00 .00 .00

10-70-91 Available .00 .00 .00

10-70-92 TOPSOIL- PARKS .00 .00 .00

10-70-93 Available .00 .00 .00

10-70-94 ALUMINUM PICNIC TABLES .00 .00 .00

10-70-95 Available .00 .00 .00

10-70-96 INFORMATION CENTER MAINT. 1,278.47 2,000.00 63.92

10-70-97 Available .00 .00 .00

          Total PUBLIC WORKS/PARKS: 11,824.85 21,900.00 53.99

PUBLIC WORKS/GOLF

10-71-02 MAINT OF BUILDINGS & GROUNDS .00 .00 .00

10-71-03 MAINTENANCE OF EQUIPMENT .00 .00 .00

10-71-04 PRO-SHOP SUPPLIES .00 .00 .00

10-71-05 TELEPHONE .00 .00 .00

10-71-06 UTILITIES .00 .00 .00

10-71-07 OFFICE EXPENSE .00 .00 .00

10-71-08 CPAITAL OUTLAY LOCKERS .00 .00 .00

10-71-09 LANDSCAPING .00 .00 .00

10-71-10 PRO-SHOP MANAGEMENT .00 .00 .00

10-71-11 SALARIES/WAGES - P.W. GOLF .00 .00 .00

10-71-12 PUBLIC WORKS GOLF BENEFITS .00 .00 .00

10-71-13 SEASONAL/PART-TIME .00 .00 .00

10-71-15 GOLF CARTS .00 .00 .00

10-71-16 BATTERIES FOR GOLF CARTS .00 .00 .00

10-71-17 SAND FOR BUNKERS .00 .00 .00

10-71-18 FERTILIZER .00 .00 .00

10-71-23 EDUCATION AND TRAVEL .00 .00 .00

10-71-24 DRY CREEK IRRIGATION ASSESSMEN .00 .00 .00

10-71-25 RENTAL CLUB PURCHASES .00 .00 .00

10-71-90 PRO SHOP CARPET .00 .00 .00

10-71-91 CAPITAL IMPROVEMENTS .00 .00 .00

10-71-92 RESTROOM .00 .00 .00

10-71-93 EQUIPMENT REPLACEMENT .00 .00 .00
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          Total PUBLIC WORKS/GOLF: .00 .00 .00

PUBLIC WORKS/CEMETERY

10-72-03 GROUND MAINTENANCE 612.34 2,500.00 24.49

10-72-04 EQUIPMENT SUPP. & MAINTENANCE 435.89 1,900.00 22.94

10-72-11 Available .00 .00 .00

10-72-12 PUBLIC WORKS CEMETERY BENEFIT 322.32 500.00 64.46

10-72-13 SEASONAL/PART-TIME 3,902.47 8,000.00 48.78

10-72-20 SPRINKLER PIPE .00 .00 .00

10-72-30 CONTRACT SERVICES 3,988.75 3,000.00 132.96

10-72-40 TOPSOIL/ SOD 353.40 2,000.00 17.67

10-72-90 Available .00 .00 .00

10-72-91 CAPITAL/ NEW LAWN MOWER .00 .00 .00

          Total PUBLIC WORKS/CEMETERY: 9,615.17 17,900.00 53.72

AIRPORT

10-73-03 SERVICES 55,000.00 55,000.00 100.00

10-73-04 Available .00 .00 .00

10-73-05 Available .00 .00 .00

10-73-06 Available .00 .00 .00

10-73-07 UTILITIES .00 .00 .00

10-73-08 TELEPHONE .00 .00 .00

10-73-09 PROFESSIONAL & TECT. SERVICES .00 .00 .00

10-73-10 INSURANCE .00 .00 .00

10-73-11 SALARY - MANAGER .00 .00 .00

10-73-12 PAYROLL BENEFITS .00 .00 .00

10-73-21 Available .00 .00 .00

10-73-22 Available .00 .00 .00

10-73-56 Available .00 .00 .00

          Total AIRPORT: 55,000.00 55,000.00 100.00

RECREATION DEPARTMENT

10-74-02 OFFICE EXPENSE .00 .00 .00

10-74-03 MICS SUPPLIES-FIREWORKS .00 .00 .00

10-74-04 SWIFT CREEK 5K RUN .00 .00 .00

10-74-05 RECREATION SERVICES-Referees .00 .00 .00

10-74-06 MEN'S SOFTBALL .00 .00 .00

10-74-07 YEAR ROUND REC PROGRAM 1,332.19 9,000.00 14.80

10-74-08 SUPPLIES/ PAINT ETC. .00 .00 .00

10-74-09 FACILITY & FIELD MAINTENANCE .00 .00 .00

10-74-11 SALARIES/WAGES - RECREATION .00 .00 .00

10-74-12 RECREATION BENEFITS .00 .00 .00

10-74-13 PART-TIME SEASONAL WAGES .00 .00 .00

10-74-90 ELECTRICITY/BALL FIELDS .00 .00 .00

10-74-91 INTERMITTEN SPRINGS RUN  .00 .00 .00

10-74-92 CAPITAL .00 .00 .00

10-74-93 VEHICLE MAINTENANCE .00 .00 .00

10-74-94 RULON GARDNER BASKETBALL TOU .00 .00 .00

10-74-95 CONTRACT RECREATION SERVICES .00 .00 .00

          Total RECREATION DEPARTMENT: 1,332.19 9,000.00 14.80
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SKI HILL OPERATION

10-75-02 CONTRACT SERVICES .00 .00 .00

10-75-03 Available .00 .00 .00

10-75-04 TELEPHONE .00 .00 .00

10-75-05 Available .00 .00 .00

10-75-06 Available .00 .00 .00

10-75-07 MAINT. AND EQUIPMENT .00 .00 .00

          Total SKI HILL OPERATION: .00 .00 .00

COMMUNITY DEVELOPMENT

10-77-02 COMMUNITY DEVELOPMENT .00 .00 .00

10-77-03 LOWER VALLEY ENERGY/RLF .00 .00 .00

10-77-04 SALT RIVER CENTER 6,000.00 6,000.00 100.00

10-77-05 HERITAGE COMMITTEE .00 1,000.00 .00

10-77-06 STAR VALLEY RIDGE RIDERS .00 1,500.00 .00

10-77-07 EAST ALLEY DEBT SERVICE .00 .00 .00

10-77-08 DAUGHTERS OF UTAH PIONEERS .00 .00 .00

10-77-09 MISC. EXP. .00 .00 .00

10-77-10 HILL CLIMBS .00 .00 .00

10-77-12 WY BUS. COUNCIL- SVMC .00 .00 .00

10-77-23 CUTTER RACING ASSOC .00 .00 .00

10-77-24 STAR VALLEY CHAMBER OF COMME 750.00 .00 .00

10-77-49 STAR VALLEY SENIOR CITIZENS .00 .00 .00

10-77-51 VFW 1,500.00 1,500.00 100.00

10-77-70 JULY 4TH CELEB & FIREWORKS .00 3,500.00 .00

10-77-80 AFTON COWBOY DAYS-RODEO .00 .00 .00

10-77-85 DOWNTOWN BEAUTIFICATION .00 .00 .00

10-77-90 HISTORICAL SOCIETY .00 .00 .00

10-77-92 Sidewalk 5th Street .00 .00 .00

10-77-93 AFTON BASEBALL LEAGUE .00 .00 .00

          Total COMMUNITY DEVELOPMENT: 8,250.00 13,500.00 61.11

LODGING TAX BOARD

10-78-02 GENERAL EXPENSES .00 .00 .00

10-78-03 S.V. CHAMBER OF COMMERCE .00 .00 .00

10-78-04 FIREWORKS .00 .00 .00

10-78-05 Available .00 .00 .00

10-78-08 LODGING TAX RESERVE .00 .00 .00

          Total LODGING TAX BOARD: .00 .00 .00

BOARD CONTINGENCY FUND

10-79-02 BOARD CONTINGENCY FUND .00 .00 .00

          Total BOARD CONTINGENCY FUND: .00 .00 .00

TRANSFER TO OTHER FUNDS

10-80-50 TRANSFER TO GOLF COURSE FUND .00 .00 .00

          Total TRANSFER TO OTHER FUNDS: .00 .00 .00

Capital Projects

10-90-10 2ND WATER WELL PROJEC-BUILDING .00 .00 .00

10-90-11 SAFE ROUTE TO SCHOOL 8,465.00 300,000.00 2.82
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10-90-12 CAPITAL PROJECT CONTINGENCY 29,548.25 .00 .00

10-90-15 AFTON IMPROVEMENT PROJECT 29,300.00 .00 .00

10-90-16 GENERAL CAPITAL RESERVE .00 .00 .00

10-90-17 TOWN HALL BUILDING .00 .00 .00

10-90-18 NORTH AFTON WATER STUDY .00 .00 .00

10-90-19 FIRST AVE. STREET PROJECT .00 .00 .00

10-90-20 BUS READY SEWER SCHOOL/BUS PA .00 .00 .00

10-90-21 IMPACT FEE STUDY .00 .00 .00

10-90-25 SECOND AVENUE RECONSTRUCTION .00 .00 .00

10-90-30 WATER SYSTEM IMPROVEMENT .00 .00 .00

10-90-35 NORTH AFTON PRV PROJECT .00 .00 .00

10-90-40 JEFFERSON TO ADAMS SEWER .00 .00 .00

10-90-45 REMODEL TOWN HALL .00 .00 .00

10-90-50 WATER SYSTEM REPLACEMENT .00 .00 .00

10-90-51 WELL HOUSE .00 .00 .00

10-90-55 PUBLIC WORKS/STREETS EQUIP .00 .00 .00

10-90-60 SOFTBALL/SOCCER COMPLEX .00 .00 .00

10-90-65 PUBLIC WORKS/PARKS EQUIPMENT .00 .00 .00

10-90-67 Business Committed Projects .00 600,000.00 .00

10-90-70 STREET PAVING .00 .00 .00

10-90-75 COMMUNITY DEV/ARTWORK .00 .00 .00

10-90-77 Rur Dev 1st Yr Payment .00 .00 .00

10-90-80 FAIRGROUND PROPERTY PURCHASE .00 .00 .00

10-90-85 SWIFT CREEK HYDRO PROJECT .00 .00 .00

10-90-90 Civic Center Project .00 .00 .00

10-90-91 TRANSFERS IN .00 .00 .00

10-90-92 TRANSFERS OUT .00 .00 .00

10-90-93 TANK RESURFACE .00 .00 .00

          Total Capital Projects: 67,313.25 900,000.00 7.48

          GENERAL FUND Revenue Total: 1,030,984.13 2,535,120.00 40.67

          GENERAL FUND Expenditure Total: 851,109.62 2,408,450.00 35.34

          Net Total GENERAL FUND: 179,874.51 126,670.00 142.00
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FIRE DEPT. FUND

REVENUE- FIRE DEPT.

20-36-57 Donations - Fire Dept 1,000.00 5,000.00 20.00

20-36-58 MUTUAL AID- FIRE DEPT. 270.00 600.00 45.00

20-36-59 Convention Revenue- Fire Dept. .00 .00 .00

20-36-80 INTEREST- FIRE DEPT. 15.87 10.00 158.70

20-36-81 Fair Market Value-Investment .00 .00 .00

20-36-90 MISC. REVENUE- FIRE DEPT. 2,500.00 .00 .00

          Total REVENUE- FIRE DEPT.: 3,785.87 5,610.00 67.48

EXPENDITURE- FIRE DEPT.

20-57-11 Administration and General .00 .00 .00

20-57-12 PAYROLL BENEFITS 540.00 .00 .00

20-57-13 Expense Reimbursement .00 .00 .00

20-57-25 Equip/Supplies/Maint 5,438.04 5,000.00 108.76

20-57-26 Equipment Testing .00 .00 .00

20-57-27 Random Drug Testing .00 .00 .00

20-57-28 TELEPHONE .00 .00 .00

20-57-33 EDUCATION- FIRE DEPT. .00 .00 .00

20-57-34 Convention Exp.- Fire Dept. .00 .00 .00

20-57-65 Building - Electric .00 .00 .00

20-57-66 CONTRACT WAGES .00 .00 .00

20-57-74 CAPITAL OUTLAY/ EQUIP- FIRE DP .00 .00 .00

20-57-76 MISC. EXP.- FIRE DEPT. .00 .00 .00

          Total EXPENDITURE- FIRE DEPT.: 5,978.04 5,000.00 119.56

Department: 90

20-90-91 TRANSFERS IN .00 .00 .00

          Total Department: 90: .00 .00 .00

          FIRE DEPT. FUND Revenue Total: 3,785.87 5,610.00 67.48

          FIRE DEPT. FUND Expenditure Total: 5,978.04 5,000.00 119.56

          Net Total FIRE DEPT. FUND: 2,192.17- 610.00 359.37-
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Skate Park Trust

Skate Park Reveues

21-38-10 SKATE PARK DONATIONS .00 .00 .00

21-38-20 REVENUE - Fund Raisers .00 .00 .00

21-38-30 REVENUE-Skate Park Grants .00 .00 .00

          Total Skate Park Reveues: .00 .00 .00

Skate Park Expenditures

21-80-10 SKATE PARK CONST EXPENSES .00 .00 .00

          Total Skate Park Expenditures: .00 .00 .00

Department: 90

21-90-92 Transfers Out .00 .00 .00

          Total Department: 90: .00 .00 .00

          Skate Park Trust Revenue Total: .00 .00 .00

          Skate Park Trust Expenditure Total: .00 .00 .00

          Net Total Skate Park Trust: .00 .00 .00
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REVENUE- ABA

REVENUE- AFTON BUSINESS ASSOC.

30-36-20 INTEREST- ABA 12.71 10.00 127.10

30-36-54 FISH SCRAMBLE .00 500.00 .00

30-36-55 EASTER EGG HUNT 60.00 100.00 60.00

30-36-56 MISC. REVENUE- ABA 6,753.73 5,000.00 135.07

30-36-57 3 ON 3 TOURNAMENT .00 .00 .00

30-36-58 CRAZY DAYS .00 .00 .00

30-36-59 SWIFT CREEK 5K 1,000.00 1,000.00 100.00

30-36-60 CHRISTMAS PROMO .00 5,000.00 .00

          Total REVENUE- AFTON BUSINESS ASSOC.: 7,826.44 11,610.00 67.41

EXPENDITURE- ABA

30-61-25 CHRISTMAS PROMOTION 3,141.44 5,000.00 62.83

30-61-26 EASTER EGG HUNT .00 300.00 .00

30-61-27 3 ON 3 TOURNAMENT .00 .00 .00

30-61-28 AFTON BUCKS .00 .00 .00

30-61-29 PBR RODEO .00 .00 .00

30-61-30 4TH OF JULY PARADE 455.41 500.00 91.08

30-61-31 ABA MEETINGS 24.81 .00 .00

30-61-32 MISC. EXPENSE 2,029.94 2,000.00 101.50

30-61-33 CRAZY DAYS 1,261.97 2,000.00 63.10

30-61-34 RADIO GIVEAWAYS .00 .00 .00

30-61-35 SKI SWAP 5.20 100.00 5.20

30-61-36 TURKEY TROT 42.53 100.00 42.53

          Total EXPENDITURE- ABA: 6,961.30 10,000.00 69.61

          REVENUE- ABA Revenue Total: 7,826.44 11,610.00 67.41

          REVENUE- ABA Expenditure Total: 6,961.30 10,000.00 69.61

          Net Total REVENUE- ABA: 865.14 1,610.00 53.74
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CAPITAL PROJ WWC WTR PROJ FUND

INTERGOVERNMENTAL

45-33-38 REVENUE-WCC GRANT .00 .00 .00

          Total INTERGOVERNMENTAL: .00 .00 .00

EXPENDITURES

45-40-72 WATER CONSTRUCTION PROJECT .00 .00 .00

45-40-73 IMPROVEMENTS .00 .00 .00

          Total EXPENDITURES: .00 .00 .00

          CAPITAL PROJ WWC WTR PROJ FUND Revenue Total:

.00 .00 .00

          CAPITAL PROJ WWC WTR PROJ FUND Expenditure Total:

.00 .00 .00

          Net Total CAPITAL PROJ WWC WTR PROJ FUND: .00 .00 .00
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2014-15 2014-15 Unearned

Current year Current year Unexpended

Account Number Account Title Actual Budget Percent

WATER FUND

INTERGOVERNMENTAL

51-33-41 TESTING LAB GRANT .00 .00 .00

51-33-50 WWDC REIMBURSEMENT .00 .00 .00

51-33-60 NIELD STRING GRANT .00 .00 .00

51-33-70 BUSINESS COMMITTED GRANT .00 20,000.00 .00

51-33-90 REVENUE - MISC .00 .00 .00

          Total INTERGOVERNMENTAL: .00 20,000.00 .00

MISCELLANEOUS

51-36-15 WATER STAR SALES .00 .00 .00

51-36-18 SALES OF MATERIALS .00 .00 .00

51-36-20 Available .00 .00 .00

51-36-80 INTEREST REVENUE .00 .00 .00

          Total MISCELLANEOUS: .00 .00 .00

UTILITIES

51-37-10 REVENUE -WATER PENALTIES 3,985.02 4,000.00 99.63

51-37-11 WAM- UTILITY WINDOWS .00 .00 .00

51-37-15 REIMBURSEMENT FROM FIREMEN .00 .00 .00

51-37-18 PARTS REIMBURSEMENT .00 .00 .00

51-37-19 WATER LAB REVENUES .00 .00 .00

51-37-20 CONNECTION FEES 17,000.00 40,000.00 42.50

51-37-21 Revenue from Eagle Rock Const. .00 .00 .00

51-37-30 LVE DEBT SERVICE 11,701.48- .00 .00

51-37-80 REVENUE WATER CHGS NORTH AFT .00 .00 .00

51-37-90 REVENUE - WATER CHARGES-AFTON 213,314.66 400,000.00 53.33

51-37-92 SWIFT CREEK HYDRO COST SHARE 160.00 .00 .00

51-37-93 WATER LAB COUNTY FUNDING .00 .00 .00

51-37-94 Available .00 .00 .00

51-37-95 Available .00 .00 .00

51-37-98 WATER FEES- NORTH AFTON .00 .00 .00

51-37-99 WATER FEES- NEILD STRING .00 .00 .00

          Total UTILITIES: 222,758.20 444,000.00 50.17

BOND PROCEEDS

51-38-00 BOND PROCEEDS .00 .00 .00

51-38-20 CONTRIBUTION REVENUE  .00 .00 .00

51-38-31 GROUND WATER EXPLOR-WWDC GR .00 .00 .00

51-38-32 WATER SYSTEM- SLIB GRANT .00 .00 .00

          Total BOND PROCEEDS: .00 .00 .00

CONTRIBUTIONS & TRANSFERS

51-39-42 TRANSFER FROM OTHER FUNDS .00 .00 .00

51-39-50 Depreciation Fund Carryover .00 .00 .00

          Total CONTRIBUTIONS & TRANSFERS: .00 .00 .00

EXPENDITURES

51-40-02 SOURCE OF SUPPLY 719.73 1,200.00 59.98

51-40-03 CERTIFICATION/ EDUCATION DUES 544.00 3,000.00 18.13
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2014-15 2014-15 Unearned

Current year Current year Unexpended

Account Number Account Title Actual Budget Percent

51-40-04 BUILDING UTILITIES 2,368.53 6,000.00 39.48

51-40-05 TRANSMISSION AND DISTRIBUTION 22,691.48 47,000.00 48.28

51-40-06 SHOP MAINT./FUEL PRUCHASES 3,015.98 5,000.00 60.32

51-40-07 TELEPHONE 859.84 1,500.00 57.32

51-40-08 OFFICE SUPPLIES 258.73 500.00 51.75

51-40-09 DEBT PMT- SWIFT CREEK HYDRO 23,402.95 23,403.00 100.00

51-40-10 MISC. EXP. .00 .00 .00

51-40-11 SALARIES & WAGES 27,811.92 40,000.00 69.53

51-40-12 PAYROLL BENEFITS 16,681.21 29,000.00 57.52

51-40-13 SALARY - OVERTIME .00 5,000.00 .00

51-40-14 POWER/PUMPING 869.35 2,500.00 34.77

51-40-15 VEHICLE REPAIRS & INS. DED. 287.80 1,500.00 19.19

51-40-20 CHLORINE  4,301.85 7,000.00 61.46

51-40-31 UTILITY BILLING 2,506.65 .00 .00

51-40-71 TOOL PURCHASE/EQUIP REPAIR 315.74 1,000.00 31.57

51-40-72 STORAGE TANK CLEANING .00 10,000.00 .00

51-40-73 TESTING SOURCE OF SUPPLY 1,236.00 3,500.00 35.31

51-40-74 CAP OUTLAY REMOTE OPER SYSTEM .00 1,500.00 .00

51-40-75 CAPITAL OUTLAY SERVICE TRUCK .00 .00 .00

51-40-76 DEPRECIATION RESERVE .00 15,000.00 .00

51-40-77 Debt Pmt-Rural Dev Water Sys .00 173,000.00 .00

51-40-78 WATER SYSTEM IMPROVEMENT .00 .00 .00

51-40-79 CAPITAL OUTLAY/ POWER TO TANK .00 .00 .00

51-40-80 BAD DEBT WATER .00 .00 .00

51-40-81 DEBT PMT- WWDC/ WATER WELL PR 6,070.49 6,070.00 100.01

51-40-82 DEBT PMT. WWDC/WATER SYSTEM 72,834.45 72,835.00 100.00

51-40-83 DEBT PAY- WWDC/Pipeline Projec .00 .00 .00

51-40-84 NIELD STRING PIPELINE PROJECT .00 .00 .00

51-40-85 LEGAL FEES .00 .00 .00

51-40-86 RUS PAYMENT RESERVE .00 .00 .00

51-40-87 SLIB FINAL PAYMENT RESERVE .00 .00 .00

51-40-88 WINDOW LEASE REPAYMENT- UTIL. 535.26 1,071.00 49.98

51-40-90 SWIFT CREEK CANYON- EMER & MIT .00 .00 .00

51-40-92 ONE-CALL WYOMING 93.75 .00 .00

          Total EXPENDITURES: 187,405.71 456,579.00 41.05

WATER LAB

51-76-11 SALARIES & WAGES .00 .00 .00

51-76-12 PAYROLL BENEFITS .00 .00 .00

51-76-73 WATER LAB EXPENSES .00 .00 .00

          Total WATER LAB: .00 .00 .00

Department: 90

51-90-98 GAIN/LOSS- SALE OF ASSETS .00 .00 .00

          Total Department: 90: .00 .00 .00

Department: 99

51-99-96 INTEREST EXPENSE .00 .00 .00

51-99-97 BUDGET TO GAAP- CAP. OUTLAY .00 .00 .00

51-99-98 BUDGET TO GAAP- PRINCIPAL PAYM .00 .00 .00

51-99-99 BUDGET TO GAAP- BOND PROCEEDS .00 .00 .00
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          Total Department: 99: .00 .00 .00

          WATER FUND Revenue Total: 222,758.20 464,000.00 48.01

          WATER FUND Expenditure Total: 187,405.71 456,579.00 41.05

          Net Total WATER FUND: 35,352.49 7,421.00 476.38
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2014-15 2014-15 Unearned

Current year Current year Unexpended

Account Number Account Title Actual Budget Percent

SEWER FUND

INTERGOVERNMENTAL

52-33-38 LAGOON IMPROVEMENT GRANT .00 .00 .00

52-33-70 Business Committed Grant .00 .00 .00

          Total INTERGOVERNMENTAL: .00 .00 .00

MISCELLANEOUS

52-36-34 INVESTMENT INCOME .00 .00 .00

52-36-40 REVENUE/SEPTIC DUMPING 22,651.00 20,000.00 113.26

52-36-50 REVENUE/RV DUMP 2,585.00 3,000.00 86.17

52-36-60 REVENUE - Northern Foods .00 .00 .00

52-36-65 CAPITAL GRANT- LINCOLN COUNTY .00 .00 .00

          Total MISCELLANEOUS: 25,236.00 23,000.00 109.72

UTILITIES

52-37-30 REVENUE - SEWER CHARGES 42,110.76 88,500.00 47.58

52-37-35 CONNECTION FEES 8,000.00 20,000.00 40.00

52-37-80 INTEREST .00 .00 .00

          Total UTILITIES: 50,110.76 108,500.00 46.19

DEBT SERVICE, ASSESSMENTS

52-38-10 BUSINESS READY GRANT .00 .00 .00

52-38-20 CONTRIBUTION REVENUE .00 .00 .00

52-38-33 REVENUE-S.I.D. #2-SEWER ASS. .00 .00 .00

          Total DEBT SERVICE, ASSESSMENTS: .00 .00 .00

CONTRIBUTIONS & TRANSFERS

52-39-41 TRANSFER FROM OTHER FUNDS .00 .00 .00

          Total CONTRIBUTIONS & TRANSFERS: .00 .00 .00

EXPENDITURES

52-40-02 SEWER LINE CLEANING 15,351.94 25,000.00 61.41

52-40-05 TRANSMISSION AND DISTRIBUTION 5,669.14 10,000.00 56.69

52-40-06 SHOP AND MAINTENANCE .00 500.00 .00

52-40-07 LIFT PUMP/ SVHS 16,435.53 13,500.00 121.74

52-40-08 ORGANIC LINE CLEANER .00 .00 .00

52-40-10 MISC. EXP. .00 .00 .00

52-40-11 SALARY/WAGES 27,811.86 40,000.00 69.53

52-40-12 EMPLOYEE BENEFITS 16,680.47 29,000.00 57.52

52-40-71 WATER UTILITY LOAN .00 .00 .00

52-40-72 CAPITAL OUTLAY - BUILDINGS .00 .00 .00

52-40-73 DEBT SERV SEWER LAGOON SERVIC .00 .00 .00

52-40-74 CAPITAL OUTLAY/ EQUIP-TRUCK .00 .00 .00

52-40-76 DEPRECIATION RESERVE .00 10,000.00 .00

52-40-80 SEWER BAD DEBT .00 .00 .00

52-40-85 DEPRECIATION EXPENSE .00 .00 .00

          Total EXPENDITURES: 81,948.94 128,000.00 64.02
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2014-15 2014-15 Unearned
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Department: 80

52-80-10 DONATED ASSETS- BUDGET TO GAA .00 .00 .00

          Total Department: 80: .00 .00 .00

Department: 90

52-90-91 INTERFUND TRANSFER IN .00 .00 .00

          Total Department: 90: .00 .00 .00

Department: 99

52-99-97 BUDGET TO GAAP .00 .00 .00

52-99-98 BUDGET TO GAAP- PRINCIPAL PAYM .00 .00 .00

          Total Department: 99: .00 .00 .00

          SEWER FUND Revenue Total: 75,346.76 131,500.00 57.30

          SEWER FUND Expenditure Total: 81,948.94 128,000.00 64.02

          Net Total SEWER FUND: 6,602.18- 3,500.00 188.63-
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WATER LAB FUND

Revenues

53-30-10 NORTH AFTON - CONNECTION FEES .00 .00 .00

53-30-20 NORTH AFTON - WATER CHARGES 850.00- .00 .00

53-30-30 INTEREST .00 .00 .00

          Total Revenues: 850.00- .00 .00

Source: 37

53-37-19 WATER LAB REVENUES 7,080.00 10,000.00 70.80

          Total Source: 37: 7,080.00 10,000.00 70.80

Expenditures

53-50-10 DEBT SERVICE - NORTH AFTON .00 .00 .00

53-50-20 TRANSFER TO AFTON-WATER CHAR .00 .00 .00

53-50-30 DEPRECIATION FUND .00 .00 .00

          Total Expenditures: .00 .00 .00

Department: 76

53-76-11 SALARIES & WAGES- WATER LAB 2,840.00 4,000.00 71.00

53-76-12 PAYROLL BENEFITS- WATER LAB 265.46 500.00 53.09

53-76-73 WATER LAB EXPENSES 1,546.51 5,000.00 30.93

          Total Department: 76: 4,651.97 9,500.00 48.97

Department: 99

53-99-98 BUDGET TO GAAP- PRINCIPAL PAYM .00 .00 .00

          Total Department: 99: .00 .00 .00

          WATER LAB FUND Revenue Total: 6,230.00 10,000.00 62.30

          WATER LAB FUND Expenditure Total: 4,651.97 9,500.00 48.97

          Net Total WATER LAB FUND: 1,578.03 500.00 315.61
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NIELD STRING WATER FUND

Source: 30

54-30-10 CONNECTION FEES-NIELD STRING .00 .00 .00

54-30-20 WATER CHARGES - NIELD STRING .00 .00 .00

54-30-30 INTEREST - NIELD STRING .00 .00 .00

          Total Source: 30: .00 .00 .00

Department: 50

54-50-10 DEBT SERVICE - NIELD STRING .00 .00 .00

54-50-20 TRANSFER TO AFTON-WATER CHAR .00 .00 .00

54-50-30 DEPRECIATION FUND-NIELD STRING .00 .00 .00

          Total Department: 50: .00 .00 .00

Department: 90

54-90-95 Budget to GAAP - Debt Principa .00 .00 .00

          Total Department: 90: .00 .00 .00

          NIELD STRING WATER FUND Revenue Total: .00 .00 .00

          NIELD STRING WATER FUND Expenditure Total: .00 .00 .00

          Net Total NIELD STRING WATER FUND: .00 .00 .00
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GOLF COURSE FUND

Revenues

55-30-09 GOLF COURSE REVENUE 75,561.98 125,000.00 60.45

55-30-10 GOLF RANGE BALL FEES .00 .00 .00

55-30-20 GOLF ANNUAL FEES .00 .00 .00

55-30-25 CART RENTAL FEES .00 .00 .00

55-30-30 GOLF GREEN FEES .00 .00 .00

55-30-40 GOLF RENTALS .00 .00 .00

55-30-45 UNEARNED REVENUE .00 .00 .00

55-30-46 LINCOLN COUNTY REC. GRANT 5,000.00 .00 .00

55-30-55 PRO RENTAL .00 .00 .00

55-30-59 TRANSFER FROM GENERAL FUND .00 .00 .00

55-30-60 Gen Fund Capital Project Rev .00 .00 .00

          Total Revenues: 80,561.98 125,000.00 64.45

Department: 40

55-40-10 GOLF PRO SALARY .00 .00 .00

55-40-12 GOLF BENEFITS .00 .00 .00

55-40-15 PRO SHOP EMPLOYEES 16,604.25 20,000.00 83.02

55-40-16 PRO SHOP EMPLOYEES- BENEFITS 1,611.47 2,500.00 64.46

55-40-17 LEASE PAYMENT- PROPERTY 4,800.00 14,400.00 33.33

55-40-20 REPAIRS/MAINTENANCE 130.00 500.00 26.00

55-40-21 YOUTH GOLF PROGRAM .00 .00 .00

55-40-25 SECURITY- PRO SHOP .00 .00 .00

55-40-26 TELEPHONE EXP.- PRO SHOP 362.98 1,000.00 36.30

55-40-27 TELEVISION- PRO SHOP .00 .00 .00

55-40-28 TRASH REMOVAL- PRO SHOP 261.00 400.00 65.25

55-40-29 UNIFORMS- PRO SHOP .00 .00 .00

55-40-30 ELECTRICITY/GAS- PRO SHOP 631.97 800.00 79.00

55-40-31 WATER/SEWER 515.00 800.00 64.38

55-40-32 ADVERTISITING- PRO SHOP 1,198.50 5,000.00 23.97

55-40-33 BANK CHARGES- PRO SHOP .00 .00 .00

55-40-34 COMPUTER LEASE- PRO SHOP .00 .00 .00

55-40-35 DUES- SODA SPRINGS .00 .00 .00

55-40-36 WEB SITE/ INTERNET- PRO SHOP .00 .00 .00

55-40-37 TRAVEL EXP.- PRO SHOP .00 .00 .00

55-40-38 POSTAGE EXP.- PRO SHOP .00 .00 .00

55-40-39 SUPPLIES- (STATIONARY)- PRO SH .00 .00 .00

55-40-40 PROMOTIONS- PRO SHOP .00 .00 .00

55-40-41 BAD CHECKS (DOUBTFUL ACCTS.) .00 .00 .00

55-40-42 RANGE BALLS- PRO SHOP .00 500.00 .00

55-40-43 RANGE EXP.- PRO SHOP .00 .00 .00

55-40-44 SMALL EQUIP. EXP.- PRO SHOP .00 .00 .00

55-40-45 SOFTWARE- PRO SHOP 72.00 .00 .00

55-40-46 CLEANING SUPPLIES/ PRO SHOP 27.55 200.00 13.78

55-40-47 OFFICE SUPPLIES 86.90 200.00 43.45

55-40-48 SUPPLIES/OPERATING- PRO SHOP 57.99 200.00 29.00

55-40-49 TEE TIME EXP.- PRO SHOP .00 .00 .00

55-40-50 GOLF CART RENTALS 5,563.63 5,000.00 111.27

55-40-85 DEPRECIATION EXPENSE .00 .00 .00

55-40-86 START UP COSTS- GOLF COURSE 1,001.55 .00 .00

          Total Department: 40: 32,924.79 51,500.00 63.93



THE TOWN OF AFTON Budget Worksheet Page:     23

Period: 12/14 Jan 07, 2015  09:42AM

2014-15 2014-15 Unearned

Current year Current year Unexpended

Account Number Account Title Actual Budget Percent

Expenditures

55-50-05 MAINTENANCE OF BUILDINGS 62.00 500.00 12.40

55-50-06 PRINCIPAL PAYMENT ON LTD .00 .00 .00

55-50-10 MAINTENANCE OF EQUIPMENT 5,288.45 7,500.00 70.51

55-50-11 SALARY- GOLF COURSE MAINT. 27,923.12 46,200.00 60.44

55-50-12 PUBLIC WORKS GOLF BENEFITS 16,663.99 28,000.00 59.51

55-50-13 SEASONAL HELP- GOLF COURSE 17,986.01 18,000.00 99.92

55-50-14 SEASONAL BENEFITS- GOLF COURS 1,747.20 4,000.00 43.68

55-50-15 FOOTGOLF SUPPLIES & EXP. 2,176.79 .00 .00

55-50-20 TELEPHONE 180.00 360.00 50.00

55-50-25 UTILITIES 6,338.68 12,000.00 52.82

55-50-30 LANDSCAPING - SEED AND TREES .00 1,000.00 .00

55-50-35 IRRIGATION SYSTEM MAINT. 483.76 2,500.00 19.35

55-50-50 GOLF CARTS .00 .00 .00

55-50-55 SAND 2,626.57 11,000.00 23.88

55-50-60 FERTILIZER 5,207.33 15,000.00 34.72

55-50-61 FUNGICIDE 3,415.00 6,000.00 56.92

55-50-65 SUPPLIES 126.26 1,000.00 12.63

55-50-66 SMALL TOOL PURCHASES 3,273.24 .00 .00

55-50-70 DRY CREEK IRRIGATION ASSESSMEN 1,140.00 1,200.00 95.00

55-50-71 EQUIPMENT LEASE .00 .00 .00

55-50-75 DEPRECIATION RESERVE .00 .00 .00

55-50-80 CAPITAL OUTLAY .00 10,000.00 .00

55-50-81 EDUCATION/ TRAINING 600.00 1,000.00 60.00

55-50-82 CONSULT & PRO. FEES .00 .00 .00

55-50-83 FUEL 6,157.95 10,000.00 61.58

          Total Expenditures: 101,396.35 175,260.00 57.85

Golf Fund Capital Projects

55-90-22 GOLF COURSE PROJECT .00 .00 .00

55-90-91 INTERFUND TRANSFER IN .00 .00 .00

55-90-92 Contribution Income-Developer .00 .00 .00

55-90-98 GAIN/LOSS SALE OF ASSETS .00 .00 .00

          Total Golf Fund Capital Projects: .00 .00 .00

Department: 99

55-99-97 BUDGET TO GAAP- CAP. OUTLAY .00 .00 .00

55-99-98 BUDGET TO GAAP- PRINCIPAL PAYM .00 .00 .00

          Total Department: 99: .00 .00 .00

          GOLF COURSE FUND Revenue Total: 80,561.98 125,000.00 64.45

          GOLF COURSE FUND Expenditure Total: 134,321.14 226,760.00 59.23

          Net Total GOLF COURSE FUND: 53,759.16- 101,760.00- 52.83
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CEMETERY FUND

CHARGES FOR SERVICES

79-34-20 CEMETERY LEAS/MAINT CHARGES .00 .00 .00

          Total CHARGES FOR SERVICES: .00 .00 .00

          CEMETERY FUND Revenue Total: .00 .00 .00

          CEMETERY FUND Expenditure Total: .00 .00 .00

          Net Total CEMETERY FUND: .00 .00 .00
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SPECIAL IMPROVEMENT DIST # FD

MISCELLANEOUS

81-36-02 INTEREST INCOME .00 .00 .00

          Total MISCELLANEOUS: .00 .00 .00

DEBT SERVICE, ASSESSMENTS

81-38-03 PRINCIPAL REPAYMENT .00 .00 .00

          Total DEBT SERVICE, ASSESSMENTS: .00 .00 .00

EXPENDITURES

81-40-02 REVOLVING CBCG FUND .00 .00 .00

          Total EXPENDITURES: .00 .00 .00

          SPECIAL IMPROVEMENT DIST # FD Revenue Total: .00 .00 .00

          SPECIAL IMPROVEMENT DIST # FD Expenditure Total:

.00 .00 .00

          Net Total SPECIAL IMPROVEMENT DIST # FD: .00 .00 .00
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GENERAL FIXED ASSETS

ELIM. PRINCIPAL- COMM EC. DEV.

91-31-00 ELIM. PRINCIPAL- COMM EC. DEV. .00 .00 .00

          Total ELIM. PRINCIPAL- COMM EC. DEV.: .00 .00 .00

Department: 40

91-40-01 Eliminate cap outlay-gen gov. .00 .00 .00

91-40-02 Eliminate cap outlay-pub. work .00 .00 .00

91-40-03 Elim. cap outlay-public safety .00 .00 .00

91-40-04 Elim cap outlay-parks and rec .00 .00 .00

91-40-05 ELIMINATE CAP OUTLAY- COMM DEV .00 .00 .00

91-40-13 IN-KIND CAP GRANT- PUB SAFETY .00 .00 .00

          Total Department: 40: .00 .00 .00

Department: 50

91-50-01 Depr. exp. - General gov. .00 .00 .00

91-50-02 Depr. exp. - Public Works .00 .00 .00

91-50-03 Depr. exp. - Public Safety .00 .00 .00

91-50-04 Depr. exp. - Parks and Rec. .00 .00 .00

91-50-05 COMPENSATED ABSENCE EXP. .00 .00 .00

          Total Department: 50: .00 .00 .00

Department: 90

91-90-80 ELIMINATE PRINCIPAL-PARKS &REC .00 .00 .00

          Total Department: 90: .00 .00 .00

          GENERAL FIXED ASSETS Revenue Total: .00 .00 .00

          GENERAL FIXED ASSETS Expenditure Total: .00 .00 .00

          Net Total GENERAL FIXED ASSETS: .00 .00 .00

Net Grand Totals: 155,116.66 38,551.00 402.37

Report Criteria:

Print Fund Titles

Page and Total by Fund

Print Source Titles

Total by Source

Print Department Titles

Total by Department

All Segments Tested for Total Breaks



 
 
2.6 Drug Testing 
 
PreEmployment Screening 
 
All applicants who are selected to fill a safetysensitive position shall be subject to a drug 
screen before beginning employment. For the purposes of this policy, “safety sensitive” 
positions include any position requiring the use of a Town vehicle in their respective positions. 
 
Reasonable Belief Screening 
 
The Town shall conduct drug and alcohol screening when a supervisor or manager has a 
reasonable belief that an employee is under the influence of illegal drugs or alcohol. For the 
purpose of this policy, “reasonable belief” means a belief based on objective facts sufficient to 
lead a prudent person to conclude that a particular employee is unable to satisfactorily 
perform his/her job duties due to drug or alcohol impairment. Such inability to perform may 
include, but not be limited to, decreases in the quality or quantity of the employee’s 
productivity, judgment, reasoning, concentration and marked changes in behavior. Accidents, 
deviations from safe working practices, slurred speech, the odor of alcohol, problems with 
physical balance or other erratic conduct indicative of impairment may be examples of 
“reasonable belief” situations. 
 
PostAccident Screening 
 
The Town shall conduct drug and alcohol screening for any employee involved in an accident 
while performing his/her assigned job functions, while operating Town property or 
equipment, or if an accident requires seeking medical treatment. 
 
Random Screening 
 
The Town shall randomly test employees for drugs and alcohol to maintain a drugfree 
workplace. 
 
Refusal to Cooperate 
 
Any employee who refuses to consent to drug or alcohol testing as required under this policy, 
tampers with a sample, or otherwise violates this policy may be placed on leave with or 
without pay until an appropriate corrective action is determined. Refusal to consent to being 
tested for illegal drugs or alcohol shall be considered grounds for termination of employment. 
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2.7 Substance Abuse 
 
The Town of Afton is committed to providing a safe, efficient, and productive work 
environment for all employees. Using or being under the influence of illegal drugs while on the 
job poses a serious safety and health risk. To help ensure a safe working environment, job 
applicants and employees may be asked to submit to drug and alcohol testing to determine 
the illicit or illegal use of drugs and alcohol.  
 
The possession, use, distribution, purchase or sale of alcohol, or being subject to the effects 
of alcohol while on Town premises, or when providing services to the Town in Town owned, 
leased or rented vehicles is prohibited. 
 
Employees who violate the above provisions will be subject to disciplinary action up to and 
including termination.  
 
2.8 Employee Records 
 
The Town of Afton maintains personnel files on all employees. The file includes such 
information as the employee’s job application, resume, records of training, documentation of 
performance appraisals, salary increases, and other employment records. 
 
Access to personnel files is restricted. Generally, only management personnel who have a 
legitimate reason to review information contained in the file may be allowed to do so. 
Employee files will be stored with the designated Human Resource Officer. 
 
With advance notice, employees may review their own personnel files in the presence of the 
designated Human Resource Officer. 
 
2.9 Employment Verification 
 
To ensure that individuals who join the Town of Afton are well qualified and have a strong 
potential to be productive and successful, employment verification will take place prior to 
offering employment to any prospective applicant. 
 
The designated Human Resource Officer will respond in writing only to those reference check 
inquiries that are submitted in writing. Responses to such inquiries will confirm only dates of 
employment, wage rates, and position(s) held. No employment data will be released without a 
written authorization and release signed by the individual who is the subject of the inquiry.  
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2.6  Nine Minimum Elements to Be Included in a Watershed 
Plan for Impaired Waters Funded Using Incremental Section 
319 Funds

Although many different components may be included in a watershed plan, EPA has identi-
fied nine key elements that are critical for achieving improvements in water quality. (  Go 

to www.epa.gov/owow/nps/cwact.html for a copy of the 
FY 2004 Guidelines for the Award of Section 319 Nonpoint 
Source Grants to States and Territories). 

EPA requires that these nine elements be addressed in 
watershed plans funded with incremental Clean Water Act 
section 319 funds and strongly recommends that they be 

included in all other watershed plans intended to address water quality impairments. In 
general, state water quality or natural resource agencies and EPA will review watershed plans 
that provide the basis for section 319-funded projects. Although there is no formal require-
ment for EPA to approve watershed plans, the plans must address the nine elements dis-
cussed below if they are developed in support of a section 319-funded project.

In many cases, state and local groups have already developed watershed plans for their rivers, 
lakes, streams, wetlands, estuaries, and coastal waters. If these existing plans contain the 
nine key elements listed below, they can be used to support section 319 work plans that con-
tain projects extracted from the plan. If the existing plans do not address the nine elements, 
they can still provide a valuable framework for producing updated plans. For example, some 
watershed management plans contain information on hydrology, topography, soils, climate, 
land uses, water quality problems, and management practices needed to address water quality 
problems but have no quantitative analysis of current pollutant loads or load reductions that 
could be achieved by implementing targeted management practices. In this case, the plan 
could be amended by adding this information and other key elements not contained in the 
original plan. If separate documents support the plan and the nine elements listed below but 
are too lengthy to be included in the watershed plan, they can be summarized and referenced 
in the appropriate sections of the plan. EPA supports this overall approach—building on 
prior efforts and incorporating related information—as an efficient, effective response to the 
need for comprehensive watershed plans that address impaired and threatened waters.

Figure 2-3 highlights where the nine key elements fit into the overall watershed planning 
process. Once the plan has been developed, plan sponsors can select specific management 
actions included in the plan to develop work plans for nonpoint source section 319 support 
and to apply for funding to implement those actions (  chapter 12).

The nine elements are provided below, listed in the order in which they appear in the guide-
lines. Although they are listed as a through i, they do not necessarily take place sequentially. 
For example, element d asks for a description of the technical and financial assistance that 
will be needed to implement the watershed plan, but this can be done only after you have ad-
dressed elements e and i.

Explanations are provided with each element to show you what to include in your watershed 
plan. In addition, chapters where the specific element is discussed in detail are referenced.

What Does This Mean?

 Shows you where one or more of the nine minimum 
elements are specifically discussed.
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Nine Elements of Watershed Plans
a. Identification of causes of impairment and 

pollutant sources or groups of similar sources 
that need to be controlled to achieve needed 
load reductions, and any other goals identified 
in the watershed plan. Sources that need to be 
controlled should be identified at the signifi-
cant subcategory level along with estimates of 
the extent to which they are present in the wa-
tershed (e.g., X number of dairy cattle feedlots 
needing upgrading, including a rough estimate 
of the number of cattle per facility; Y acres of 
row crops needing improved nutrient manage-
ment or sediment control; or Z linear miles of 
eroded streambank needing remediation).  
(  Chapters 5, 6, and 7.)

What does this mean?
Your watershed plan should include a map 
of the watershed that locates the major 
causes and sources of impairment. To ad-
dress these impairments, you will set goals 
that will include (at a minimum) meeting 
the appropriate water quality standards for 
pollutants that threaten or impair the physi-
cal, chemical, or biological integrity of the 
watershed covered in the plan.

This element will usually include an accounting of the significant point and nonpoint 
sources in addition to the natural background levels that make up the pollutant loads caus-
ing problems in the watershed. If a TMDL exists, this element may be adequately addressed. 
If not, you will need to conduct a similar analysis to do this. The analytical methods may 
include mapping, modeling, monitoring, and field assessments to make the link between the 
sources of pollution and the extent to which they cause the water to exceed relevant water 
quality standards.

b. An estimate of the load reductions expected from management measures.

What does this mean?
On the basis of the existing source loads estimated for element a, you will similarly deter-
mine the reductions needed to meet the water quality standards. You will then identify vari-
ous management measures (see element c below) that will help to reduce the pollutant loads 
and estimate the load reductions expected as a result of these management measures to be 
implemented, recognizing the difficulty in precisely predicting the performance of manage-
ment measures over time.

Estimates should be provided at the same level as that required in the scale and scope 
component in paragraph a (e.g., the total load reduction expected for dairy cattle feedlots, 
row crops, or eroded streambanks). For waters for which EPA has approved or established 

Figure 2-3. Incorporating the Nine Minimum Elements into Your 
Watershed Plan
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TMDLs, the plan should identify and incorporate the TMDLs. Applicable loads for down-
stream waters should be included so that water delivered to a downstream or adjacent seg-
ment does not exceed the water quality standards for the pollutant of concern at the water 
segment boundary. The estimate should account for reductions in pollutant loads from point 
and nonpoint sources identified in the TMDL as necessary to attain the applicable water 
quality standards. (  Chapters 8 and 9.)

c. A description of the nonpoint source management measures that will need to be implemented 
to achieve load reductions in paragraph 2, and a description of the critical areas in which those 
measures will be needed to implement this plan.

What does this mean?
The plan should describe the management measures that need to be implemented to achieve 
the load reductions estimated under element b, as well as to achieve any additional pollution 
prevention goals called out in the watershed plan (e.g., habitat conservation and protection). 
Pollutant loads will vary even within land use types, so the plan should also identify the crit-
ical areas in which those measures will be needed to implement the plan. This description 
should be detailed enough to guide implementation activities and can be greatly enhanced by 
identifying on a map priority areas and practices. (  Chapters 7, 8, 9, 10, and 11.)

d. Estimate of the amounts of technical and financial assistance needed, associated costs, and/or the 
sources and authorities that will be relied upon to implement this plan.

What does this mean?
You should estimate the financial and technical assistance needed to implement the entire 
plan. This includes implementation and long-term operation and maintenance of manage-
ment measures, I/E activities, monitoring, and evaluation activities. You should also docu-
ment which relevant authorities might play a role in implementing the plan. Plan sponsors 
should consider the use of federal, state, local, and private funds or resources that might be 
available to assist in implementing the plan. Shortfalls between needs and available resources 
should be identified and addressed in the plan. (  Chapter 12.)

e. An information and education component used to enhance public understanding of the project and 
encourage their early and continued participation in selecting, designing, and implementing the 
nonpoint source management measures that will be implemented.

What does this mean?
The plan should include an I/E component that identifies the education and outreach activi-
ties or actions that will be used to implement the plan. These I/E activities may support the 
adoption and long-term operation and maintenance of management practices and support 
stakeholder involvement efforts. (  Chapters 3 and 12.)

f. Schedule for implementing the nonpoint source management measures identified in this plan that is 
reasonably expeditious. 

What does this mean?
You should include a schedule for implementing the management measures outlined in your 
watershed plan. The schedule should reflect the milestones you develop in g. (  Chapter 12.)
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g. A description of interim measurable milestones for determining whether nonpoint source 
management measures or other control actions are being implemented. (  Chapter 12.)

What does this mean?
You’ll develop interim, measurable milestones to measure progress in implementing the 
management measures for your watershed plan. These milestones will measure the imple-
mentation of the management measures, such as whether they are being implemented on 
schedule, whereas element h (see below) will measure the effectiveness of the management 
measures, for example, by documenting improvements in water quality.

h. A set of criteria that can be used to determine whether loading reductions are being achieved over 
time and substantial progress is being made toward attaining water quality standards.

What does this mean?
As projects are implemented in the watershed, you will need water quality benchmarks to 
track progress. The criteria in element h (not to be confused with water quality criteria in state 
regulations) are the benchmarks or waypoints to measure against through monitoring. These 
interim targets can be direct measurements (e.g., fecal coliform concentrations) or indirect 
indicators of load reduction (e.g., number of beach closings). You should also indicate how 
you’ll determine whether the watershed plan needs to be revised if interim targets are not 
met. These revisions could involve changing management practices, updating the loading 
analyses, and reassessing the time it takes for pollution concentrations to respond to treat-
ment. (  Chapters 12 and 13.)

i. A monitoring component to evaluate the effectiveness of the implementation efforts over time, mea-
sured against the criteria established under item h immediately above.

What does this mean?
The watershed plan should include a monitoring component to determine whether progress 
is being made toward attaining or maintaining the applicable water quality standards. The 
monitoring program should be fully integrated with the established schedule and interim 
milestone criteria identified above. The monitoring component should be designed to deter-
mine whether loading reductions are being achieved over time and substantial progress in 
meeting water quality standards is being made. Watershed-scale monitoring can be used to 
measure the effects of multiple programs, projects, and trends over time. Instream monitor-
ing does not have to be conducted for individual BMPs unless that type of monitoring is 
particularly relevant to the project. (  Chapters 6, 12, and 13.)

The remainder of this handbook proceeds through the watershed planning process, address-
ing these elements in detail to show you how to develop and implement watershed plans that 
will achieve water quality and other environmental goals.

The level of detail (figure 2-4) needed to address the nine key elements of watershed man-
agement plans listed above will vary in proportion to the homogeneity or similarity of land 
use types and variety and complexity of pollution sources. Urban and suburban watersheds 
will therefore generally be planned and implemented at a smaller scale than watersheds with 
large areas of a similar rural character. Similarly, existing watershed plans and strategies for 
larger river basins often focus on flood control, navigation, recreation, and water supply but 
contain only summary information on existing pollutant loads. They often generally identify 
only source areas and types of management practices. In such cases, smaller subbasin and 
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watershed plans and work plans developed for nonpoint source management grants, point 
sources, and other stormwater management can be the vehicles for providing the necessary 
management details. A major purpose of this manual is to help watershed managers find 
planning tools and data for managing watersheds at an appropriate scale so that problems 
and solutions can be targeted effectively.

Figure 2-4. Level of Detail for Watershed Management Plans



What is a Total Maximum Daily Load 
(TMDL) Project? 
!
Basis of all TMDL projects: Section 303(d) of the Clean Water 
Act and the US EPA’s Water Quality Planning and Management 
Regulations (40 CFR Part 130) require states to develop TMDLs 
for waterbodies which are not meeting applicable water quality 
standards.  
!
Major components of a TMDL project: TMDL projects are 
based upon the calculation of the total allowable pollutant load 
for a surface water in order for it to meet the State's Water 
Quality Standards (this is also referred to as the "assimilative 
capacity" of the waterbody).  The TMDL project then allocates 
this allowable load between point sources (waste load 
allocations or WLAs) and nonpoint sources (load allocations or 
LAs) while incorporating a margin of safety.  
!
What does a TMDL project "do"?: Based on these waste load 
and load allocations (WLAs and LAs), point source permits are 
evaluated and critical areas for implementation of best 
management practices for nonpoint sources are identified.   
!
Local stakeholders and public participation is key to a 
successful project: The TMDL program values and seeks out 
participation from stakeholders throughout the watershed to 
restore a surface water so that it meets water quality standards 
and fully-supports its designated uses.  To achieve this, local 
stakeholders are asked to participate throughout the project so 
that assumptions, calculations, and restoration measures are 



reasonable and accurate.  Public involvement and outreach are 
critical components for a TMDL project's success.  
!
The 305(b) Integrated Report and the 303(d) 
List of Impaired Waterbodies 
Section 303(d) of the Clean Water Act requires states to: 
1) Identify all waters of the state which are impaired--i.e. they 
contain pollutants which adversely affect the water quality (and 
associated designated uses) of the water. 
2) Prioritize all impaired waterbodies for development of 
TMDLs. Prioritization is to take into consideration public health 
and environmental risk. 
3) Establish and adopt TMDLs for all impaired waterbodies or 
for waterbodies which would be impaired if a TMDL was not 
established. 
If a state does not comply with Section 303(d), the 
Environmental Protection Agency is required to perform these 
activities. 
Every two years, the state must evaluate it's water quality data, 
and submit an updated impaired waterbody list to the 
Environmental Protection Agency (EPA) for approval. This list 
is generated from the Statewide Water Quality Assessment (also 
known as the 305(b) Report) which also must be submitted 
every two years. 
!
Wyoming's Nonpoint Source Program 
In 1989, the State adopted a Nonpoint Source Management Plan 
to address nonpoint sources of pollution. Under this voluntary 
program, the state provides Clean Water Act Section 319 funds 



to local entities for projects which address nonpoint source 
pollution. 
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